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I.  INTRODUCTION 

The Sarasota Bayfront Planning Organization, Inc. (“SBPO”) seeks to engage a planning team to create a 
master plan for a City of Sarasota-owned 42-acre site on the Bayfront of Sarasota, Florida (“Site”). The 
SBPO is a privately-funded, 501(c)(3) not-for-profit with a nine-person citizen board charged by the City 
of Sarasota, pursuant to a vote of the City of Sarasota Commission (“City Commission”), with developing a 
master plan for the Site. The master plan will guide the sustainable redevelopment of the Site and will be 
advanced in accordance with the vision and implementation principles established by the community and 
ratified by the City Commission in 2015. The relationship between the SBPO and the City Commission, as 
well as the history of this project, are discussed further below. Given the nature of this relationship, all 
activities of the SBPO are subject to the Florida Open Meetings Law and Florida Public Records Law. 

II.  PROJECT CONTEXT 

Sarasota 

Sarasota sits on the Gulf Coast of Florida, approximately sixty miles south of Tampa. The City of Sarasota 
is over 25 square miles in size and is home to approximately 55,000 full-time residents, while the larger 
Sarasota-Manatee metropolitan region is home to almost 770,000 residents. Sarasota is a diverse 
community with residents from a variety of backgrounds and cultures. Known as Florida’s “Cultural Coast,” 
Sarasota provides residents and 2.5 million annual visitors with a wide range of opportunities to experience 
and participate in the cultural offerings of the area. Sarasota is also known for its natural heritage, active 
lifestyle and amenities, including world-class beaches and coastal and upland nature preserves. 

The Site  

The Site is bounded to the south by Boulevard of the Arts, to the east by North Tamiami Trail, to the north 
by Centennial Park, and to the west by Sarasota Bay. There are a number of existing buildings and uses on 
the Site, including the Van Wezel Performing Arts Hall (“Van Wezel”), the Sarasota Orchestra (“Orchestra”), 
the Sarasota Municipal Auditorium, Art Center Sarasota, the Sarasota Garden Club, the Friends of Sarasota 
County History Center, US Coast Guard Auxiliary Flotilla 84, and the Sarasota Lawn Bowling Club. A large 
portion of the Site is occupied by a surface parking lot serving the Van Wezel.  
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Figure 1: Map of the Site 

 

Adjacent Sites 

The major focus of the master planning effort will be the Site. However, there are several adjacent sites, 
both publicly- and privately-owned and in various stages of redevelopment, which it will be important to 
consider throughout the development of the plan, in addition to the broader Bayfront, city and region. These 
sites include the Players Theatre site, Centennial Park and Boat Ramp, the Quay site, the BLVD Sarasota site, 
and the Florida Power & Light site. 

• The Players Theatre site is a 1.8-acre property located on the southeast corner of North Tamiami 
Trail and 9th Street. In 2016, the Players Theatre announced that it would move to a new location 
outside of Downtown Sarasota. The property is currently for sale and may or may not be available 
for near-term redevelopment. 

• Centennial Park is a 9.5-acre public park located on Sarasota Bay, directly north of the Site. 
Centennial Park is owned by the City of Sarasota and managed by Sarasota County. The majority 
of the park is a surface parking lot, with some open space located at the edge of the bay and three 
boat ramps on the south side, facing the Site. 

• The Quay is a 14.5-acre property located on the south side of the Site along the Boulevard of the 
Arts. The Quay is owned by GreenPointe Communities, which plans to develop it as a mixed-use 
development with 695 condominiums, 175 hotel rooms, 189,000 square feet of retail space, and 
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nearly 39,000 square feet of office space spread over nine high-rise buildings. The development 
plan has been approved by the City of Sarasota, and GreenPointe plans to begin phased 
construction in 2018. 

• BLVD Sarasota is a 1.1-acre property located on the southeast corner of North Tamiami Trail and 
Boulevard of the Arts, across from the Site. Owned by Core Development, the current development 
plan for the property includes 51 residential condominiums and 16,300 square feet of retail or 
office flex space. Construction is expected to begin by the end of 2017. 

• The Florida Power & Light site is a 4.8-acre property located on the Bayfront directly north of 
Centennial Park. The property is owned by Florida Power & Light Company and contains electrical 
infrastructure on a small portion of the site. The remainder of the site is open space. 

Satisfaction of the vision and implementation principles established for the Site (see below) will require 
consideration of a study area broader than just the Site itself and the immediately adjacent sites. 
Respondents to this RFQ should discuss and/or define a desirable study area and the investigative and 
analytic purposes for which it is being defined.  

History and Context 

The Site has been the focus of significant planning and some development since the production of the Master 
Plan for a Civic Center Site in 1965, which focused on the construction of a new theater/auditorium on the 
Site. That plan called for three phases of increasingly ambitious development that included the 
redevelopment of most of the existing buildings. While only Phase 1 of the 1965 plan was built, the plan 
largely shaped the Site as it is experienced today.  

The most prominent building constructed as part of the 1965 Master Plan for a Civic Center Site is the Van 
Wezel Performing Arts Hall, a 1,700+ seat theater completed in 1969. The building was designed by the 
architecture firm Taliesin Associated Architects, which was founded by Frank Lloyd Wright, and the 
architectural vision for the building was inspired by seashells. The Van Wezel hosts more than 100 events 
per year, including many of the Sarasota Orchestra’s Masterworks concerts, and plays a key role in 
Sarasota’s reputation as a major cultural destination. The Sarasota Orchestra is headquartered in the 
adjacent Beatrice Friedman Symphony Center, where it hosts additional concerts. The two organizations are 
currently evaluating the potential construction of new facilities that may be located on Site. These facility 
planning efforts will proceed in tandem with the master planning of the Site.  

In 2001, the Downtown Sarasota Master Plan included recommendations that aimed to connect downtown 
Sarasota to the Bayfront. It proposed a number of medium-height, mixed-use buildings for the Site that 
would activate the Bayfront and reduce the amount of space occupied by underutilized surface parking. 
These were never built. 

In 2007, the Cultural Park Master Plan was completed; it advanced a vision for the Site that wed the 
Bayfront’s natural amenities to the existing and new cultural and community uses. The 2007 plan was largely 
derailed by the Great Recession. 
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In 2013, Sarasota community and civic leaders came together to organize a dialogue focused on how to 
achieve the quality of redevelopment for the Site that it deserves by virtue of its public ownership, stunning 
views, cultural tenants, and adjacency to an increasingly vibrant downtown. In short order, the group named 
itself Sarasota Bayfront 20:20, committed itself to building a broad-based consensus among community and 
neighborhood leaders about the future of the Bayfront, and proposed a new vision for redevelopment.  

Over the past four years, Bayfront 20:20 has held 220 meetings, ranging from six major community forums 
to informal discussions in breweries, conference rooms, recreation centers and other venues. This outreach 
distilled community and stakeholder input and arrived at principles for implementation of the vision. The 
conversations that led to the implementation principles very explicitly focused on the relative priority of 
objectives implicit in the vision statement, and on how a diverse community could begin to describe a decision-
making framework for moving forward with an important civic initiative.  

As of this writing, 55 neighborhood associations, cultural and educational organizations and civic groups are 
members of the Bayfront 20:20 coalition and have endorsed the vision statement and implementation 
principles, which are included below. In February 2015, the City Commission endorsed and accepted the 
Bayfront 20:20 implementation principles by unanimous vote.  

The City Commission directed City staff to develop a common knowledge base of Site conditions, including 
those pertaining to current leases, laws and regulations, FEMA requirements, potential density and height 
constraints for the Site, and historical considerations. The Technical Deliverables Report, which was completed 
in September 2015 and is available on the SBPO website, will serve as the primary technical foundation for 
decision-making in the next phases of redevelopment for the Site. Respondents to this RFQ should review the 
Technical Deliverables Report in some detail. 

The local Patterson Foundation then funded a review of potential organizational models for moving forward. 
As a result of this effort, in October 2016, the City endorsed the creation of a new not-for-profit 
organization, the Sarasota Bayfront Planning Organization, to guide development of a professionally-
prepared master plan for the sustainable development of the Site in accordance with the adopted vision 
statement and implementation principles. The master plan will be final when approved by the City 
Commission.  

SBPO Board and Funding 

The SBPO has a nine-person, all-volunteer board of directors whose mission is to “…develop a vibrant and 
sustainable master plan for the City of Sarasota-owned 42-acre site and propose an ongoing improvement plan 
for the site, while ensuring open, public access to the Bayfront.  This plan will be financially feasible, operationally 
viable and environmentally sustainable.” The City of Sarasota remains a critical partner of the SBPO and has 
representation on the board. 

The SBPO has retained a small staff and some professional consulting assistance. The SBPO has engaged 
HR&A Advisors, Inc., and Judith E. Fagin, PMP, to facilitate the master planning team solicitation process, 
together with additional local support. 

Working in partnership with the SBPO, Bayfront 20:20 and other stakeholders, a fundraising committee has 
raised approximately $2 million of private, non-governmental funds to fund the SBPO’s operations and the 

https://static1.squarespace.com/static/58547055b8a79bad1f89428e/t/586e82092994cab071d7c343/1483637267246/Bayfront-2020-Technical-Review-Deliverables-FINAL-8-31-151.pdf
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work necessary to support its larger mission. Up to $850,000 of this amount has been set aside for all costs 
associated with the development of this master plan, including consultant and subconsultant fees and 
allowances, travel expenses, and other reimbursables.   

III.  VISION STATEMENT AND IMPLEMENTATION PRINCIPLES 

Below are the vision statement and implementation principles that were established through the community 
outreach process led by Bayfront 20:20 in 2014 and 2015 and subsequently endorsed by the Sarasota 
City Commission. 

Vision Statement 

We support the creation of a long-term master plan for the Sarasota Bayfront area that will establish a 
cultural and economic legacy for the region while ensuring open, public access to the Bayfront. 

Implementation Principles in Support of the Vision Statement 

• Aspiration: Sarasota’s Bayfront will be an iconic, public destination that welcomes the diversity 
of Sarasota, enhances our status as a cultural capital and serves as a venue for multi-
generational, inter-neighborhood, broad-based enjoyment of the Bayfront. 

• Cultural Heritage: The Bayfront’s identity as a cultural, arts and educational destination will be 
strengthened, anchored by some of the region’s most important institutions and rooted in 
Sarasota’s diverse cultural legacy. 

• Bayfront/Natural Assets: Welcoming, attractive, publicly accessible, safe, fun and family-
friendly open space celebrating the Bayfront’s natural heritage will be developed along the 
Bayfront for future generations. Views of the Bay will be enhanced. 

• Activation: Outdoor cultural programming, aquatic and onshore recreational programming, 
educational programming, urban amenities, plentiful shade, adequate lighting, and alternatives 
to surface parking will support the active and passive usage of the Bayfront throughout the day 
and evening and in all seasons. 

• Connectivity: Greatly improved connectivity among the Bayfront, adjacent neighborhoods and 
the wider region is necessary to achieve our aspirations. Improved connectivity will be 
accomplished via safe, convenient pedestrian, bicycle, and water transit connections to the north, 
south, east, and across the Bay. Convenient automobile access to the site should be 
accommodated with the smallest practicable footprint. 

• Sustainability: Ecological, economic, and financial sustainability are fundamental to the long-
term success of Sarasota’s Bayfront and critical to the realization of our aspirations. Achieving 
a sustainable future for the Bayfront will require continuous cooperation among the public, 
private, and non-profit sectors. 
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IV.  PROJECT TEAM  

The SBPO will use this RFQ and the subsequent process described in this RFQ to select a Master Planning 
Team. The Master Planning Team will be led by a Prime Consultant that is either/both an urban design firm 
and/or a landscape architecture firm. 

In responding to this RFQ, candidate Prime Consultants may wish to work with additional firms that provide 
services in complementary disciplines and to retain those firms as subconsultants. These subconsultants should 
be described in responses to this RFQ as “Round I subconsultants” and “Round II subconsultants.”  

• Round I subconsultants should be selected and identified in RFQ responses. A subconsultant is a 
Round I subconsultant if it (1) provides a necessary complement to the Prime Consultant’s skills 
and experience and also (2) advances a unique approach and value proposition offered by 
the prospective Prime Consultant. Therefore, all Round I subconsultants are required to be 
exclusive to each of the prospective Master Planning Teams. For instance, a prospective Prime 
Consultant that markets itself as a landscape architecture firm and that is based in a midwestern 
city may choose to designate an urban design firm and/or a local design firm as Round I 
subconsultants.   

• Round II subconsultants will be proposed and engaged by the Prime Consultant following 
selection. Prospective Prime Consultants should identify the disciplines/capabilities from which 
the Round II subconsultants will be drawn, but need not name specific firms for Round II unless 
they wish to do so. For instance, the same prospective Prime Consultant that markets itself as a 
landscape architecture firm and that is based in a midwestern city may note that it will wish to 
add a parking consultant to its team if selected, that it has worked with a number of such firms, 
and that it highly recommends Firm X. Or it may state that it will wish to add a variety of 
engineering disciplines to the team, including X, Y, and Z, and will use the time period following 
selection to understand the capacities of local firms and the local offices of national firms in an 
effort to achieve the best balance between superior talent and the efficiencies of having all 
disciplines under one roof.    

Budgetary allowances for both Round I and Round II subconsultants should be included in any discussion of 
Master Planning Team fees. The Prime Consultant will hold the contracts of both the Round I and Round II 
subconsultants, with the exception of any subconsultants contracted to other firms within the Master Planning 
Team.  

As a whole, the successful team must demonstrate the requisite experience, expertise, and understanding of 
the issues and challenges facing the site in order to realize the goals articulated in the Bayfront vision 
statement and implementation principles. In all likelihood, a number of disciplines will be required to meet 
that objective. In addition to urban design and landscape design services, the following service areas, at 
minimum, will need to be addressed by Round I or Round II subconsultants if not covered in-house by the 
Prime Consultant: 

• Infrastructure and site engineering; 
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• Environmental expertise related to FEMA regulations, sustainability, wetland and waterfront 
considerations, etc.;  

• Transportation and parking analysis; 

• Capital cost estimation, cost management, and capital budgeting; 

• Project funding and implementation strategy; 

• Site operations and governance planning, including operations budgeting; and 

• Park/open space activation and management. 

It may be useful to identify an even broader set of disciplines to be addressed by either Round I or Round 
II subconsultants given the view of the prospective Prime Consultant on how the master plan is most likely to 
yield a successful development. For instance, some prospective Prime Consultants may have more or less 
interest in including experts in transit/marine transit, etc. Other prospective Prime Consultants may be more 
or less interested in securing a mix of local and national experience.  

The SBPO, Bayfront 20:20 and other stakeholders look forward to continuing to lead community engagement 
efforts throughout the master planning process in close coordination with the selected Master Planning Team. 
Therefore, community outreach firms should not be included among either Round I or Round II subconsultants.    

Prospective Prime Consultants may have a range of strategies regarding which disciplines to include as 
Round I or Round II subconsultants. That said, the SBPO’s expects that:  

• The complement of proposed Round I subconsultants will be considerably smaller than of Round II 
subconsultants, and  

• Some prospective Prime Consultants may elect to defer selection of any/all subconsultants until 
Round II.   

V.  SCOPE OF WORK 

Moving from Vision and Principles to Reality 

This solicitation is being released as an RFQ, followed by the charrette-style interview described below, 
because the SBPO believes that the two most important success factors are:  

• Experience navigating similarly complex institutional partnerships in similar physical environments, 
and 

• The promise of an engaging, stimulating, and productive working relationship developing among 
the Master Planning Team, the SBPO, the City of Sarasota, other major stakeholders, and the greater 
Sarasota community.   

The SBPO did not release a Request for Proposals because it believes that refinement of the Scope of Work, 
including initial conversations about the kinds of Site development that are most likely to satisfy the vision 



 
 

Sarasota Bayfront Planning Organization   Request for Qualifications | 9 

and implementation principles established for the Site, should be undertaken by the selected Master Planning 
Team and stakeholders, working together.  

That said, a final master plan for the Site should provide the following, at a minimum, including appropriate 
graphical support: 

• A site plan that parcelizes the Site and takes into account the contemporary planning undertaken 
by tenants, described below; 

• Development framework indicating the location, approximate size, and approximate height of any 
future development on the Site; 

• An open space plan, including conceptual designs for significant dedicated park land/open spaces; 

• An infrastructure plan; 

• A connectivity plan that emphasizes improved circulation among the Bayfront, adjacent 
neighborhoods, and the wider region and addresses all forms of movement, from pedestrian to 
personal auto to mass transit to water transit, as well as parking;  

• A water plan, emphasizing the interaction between the different water conditions, water edges, and 
land uses; 

• A phasing plan; 

• A conceptual capital budget and funding strategy for implementation; and 

• An operations strategy, including a budget and governance structure. 

The two largest cultural users of the Site – the Van Wezel and the Orchestra – are each evaluating the 
potential construction of new facilities that may be located on Site. These facility planning efforts will proceed 
in tandem with the master planning of the Site. The Team should be prepared to work closely with the Van 
Wezel, the Orchestra, and their consultants, as well as with other City tenants of the Site, and additional 
cultural and community organizations. While the Master Planning Team will not undertake design work for 
these facilities, it will need to coordinate these independent and related planning efforts with the overall 
master planning process.  

The SBPO has developed a preliminary Scope of Work, which is summarized at a high level below. Following 
selection of the Master Planning Team, the SBPO will collaborate with the Team to establish a detailed Scope 
of Work with specific tasks and deliverables.  

1. Existing Conditions Review and Project Kick-Off 

The Master Planning Team will begin by reviewing existing conditions on the Site and previously 
completed analyses for the Site and surrounding area, building on the Master Planning Team’s initial 
review during the solicitation process. Documents to be considered in the Existing Conditions Review 
include, but are not limited to: 

o 1965 Master Plan for a Civic Center Site 
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o 2001 Downtown Sarasota Master Plan 

o 2007-2008 Cultural District Master Plan 

o Bayfront 20:20 Technical Deliverables Report 

o City of Sarasota Technical Panel Work Outline 

o Sarasota CityLab Bayfront Sketches 

o Structural and Mechanical Study of the Van Wezel Performing Arts Hall, currently underway 
and commissioned by the City 

o City of Sarasota Downtown Real Estate Development in Progress Report 

In reviewing the above documents, the Team will consider existing conditions challenges and 
opportunities of the Site, taking into account urban design, access, zoning, environmental conditions, 
and infrastructure/engineering considerations.  

To formally kick-off the project, the Master Planning Team will make a two/three-day trip to 
Sarasota in order to finalize the project’s schedule and work plan; tour the Site; hold one-on-one 
meetings, as appropriate, with stakeholders, including local businesses, institutions, Site tenants, and 
City and County officials; and discuss initial impressions. 

2. Strategic Assessment and Visioning 

We recognize that Prime Consultants may have their own successful approaches to moving forward 
from the kick-off, and we look forward to reviewing and discussing them. We nonetheless presume 
that the Team will wish to deepen its analysis of existing conditions, work done to date, community 
input, technical information, and all other influences on the Site to begin establishing potential 
directions for master plan concepts. Likewise, we presume the Team will broaden its understanding 
of opportunities and constraints through the following outreach:  

o Discussions with current on-site occupants, including those conducting facility planning work; 

o Workshops with the SBPO, City and County officials, and relevant stakeholders, including 
Sarasota Bayfront 20:20, which are intended to serve as initial brainstorming sessions for 
participants; and 

o An initial community meeting to introduce the master planning process to the public, review 
challenges and opportunities associated with the redevelopment of the Site, review relevant 
local, national, and international precedent projects, and collect preliminary feedback from 
the public. 

At the end of this phase it is expected that the Team will have translated the initial vision and 
principles into more concrete design strategies that can be applied to the master plan alternatives 
in the next phase. 
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3. Creation and Analysis of Master Plan Alternative Scenarios 

Based on review of existing conditions and feedback gathered during the strategic assessment and 
visioning process, the Team will generate three Master Plan scenarios that respond to the identified 
needs of the Site. Each scenario will include a general layout of Site elements showing, at a minimum, 
massing; connectivity, including circulation, transportation and parking; water use and access; cultural 
elements; commercial and other amenities; and park land/open space. In addition to presenting 
scenarios to the SBPO, the Team will also present to the community and relevant stakeholders to 
gather feedback on each alternative. 

For each scenario, the Team will consider and evaluate the overall viability of the plan, inclusive of 
phasing and environmental, infrastructural, and financial feasibility. The Team will also provide an 
order of magnitude capital and operating cost estimate for each scenario. Upon review by the 
SBPO and other stakeholders, the Team will draw the desired elements from scenarios in this phase 
into a preferred Master Plan option to be carried forward in the draft Master Plan design. 

4. Development of Draft and Proposed Master Plan  

Incorporating the feedback provided on alternative scenarios by the SBPO, City officials, 
stakeholders, and the community, the Team will move forward in the development of a draft Master 
Plan. The draft Master Plan document will address the following topics, at minimum: 

o Urban Design 

o Park Land/Open Space and Landscape Design 

o Access 

o Zoning 

o Environmental Review 

o Costs and Financial Feasibility  

o Phasing 

o Implementation  

Based on review and input from the SBPO, City officials, and stakeholders, the Team will then 
prepare the proposed Master Plan. The proposed Master Plan will be subject to two rounds of 
review by the SBPO. 

5. Implementation Strategy 

The Team will produce an implementation strategy for the proposed Master Plan design that should 
consider:  

o Development tools to support redevelopment and execution of the Master Plan, including 
currently available as well as any additional public-private tools that may be needed to 
fill gaps in financial feasibility; 
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o Clear, actionable guidance regarding which public and private entities should take charge 
of specific projects, the phasing of such projects, and funding sources to support each project; 

o A timeline to guide short-term and long-term actions over the next 10 to 20 years;  

o Cost projections and a public-private-civic financing strategy to support the proposed 
catalyst projects, capital improvements, and a long-term financial operating model; and  

o Recommended options for a governance model in support of the ongoing operations of the 
resultant redevelopment. 

6. City Commission Presentation 

The proposed Master Plan will be subject to a formal vote by the City Commission. Upon approval, 
the Master Plan will be considered final and ready to be moved toward implementation.  

VI.  SUBMISSION 

Requirements 

Firms interested in serving as the Prime Consultant for the SBPO should submit the qualifications of their 
proposed Master Planning Team by submitting a proposal containing the items listed below. Respondents 
are strongly urged to limit their responses to 35 single-sided pages (no double-sided pages), inclusive of all 
items (other than Appendix and Title Page) identified for submission in this RFQ. Typed pages should use a 
typeface comparable to, or larger than, 11-point Times New Roman font, with normal margins. Proposals 
should be tabbed and include the following items in the order presented here: 

1: Title Page: The title page must include the name of the Prime Consultant, the names of other Round 
I subconsultants, and a point and means of contact for the Prime Consultant. 

2: Cover Letter: Respondents should include a cover letter describing the Prime Consultant’s 
understanding of the project, reasons for interest in pursuing the master planning engagement for 
the Site, and preliminary hypotheses regarding opportunities and challenges associated with the 
project given the contemporary context.  

3: Firm Information: Respondents should provide a brief introduction to and history of the Prime 
Consultant and all Round I subconsultants, including any history of past collaboration.  

4: Project Team: Respondents should identify the proposed project manager and key team members 
from all Round I subconsultant films. Given the suggested page limit and the SBPO’s priorities, we 
suggest but do not require the following format:  

o A two-page essay authored by the proposed project manager stating his/her qualifications, 
including a review of relevant previous project management and other experience that the 
project manager will bring to this assignment, indicating why this experience is believed 
relevant, as well as reasons for interest in this assignment;  
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o A detailed resume and any other supporting documentation demonstrating the qualifications 
and skillset of the proposed project manager; and 

o Short biographies of other key team members, highlighting their involvement with and role 
in highlighted projects. 

5: Project Experience: Respondents should include up to ten (10) detailed project descriptions that 
demonstrate the successful provision of services that are similar in nature to the master planning 
services requested in this RFQ. We suggest but do not require that each project description be two 
pages long. Projects described should have been successfully implemented or be in the process of 
being implemented. Design competition entries, shelved plans, etc. (no matter how reasonable the 
reasons for their not having been built) will be strongly disfavored. Specifically, previous project 
experience should demonstrate expertise and success in:  

o Creation of iconic public waterfront destinations that attract a diverse user base. Of 
particular interest are projects that grappled with how to welcome local diversity; welcome 
visitors while ensuring an authentic local experience; activate the waterfront and adjacent 
bodies of water; and mix active, urban, passive, and natural landscapes and experiences.   

o Overcoming barriers to the creation of safe and convenient multi-modal connectivity. As 
Sarasota has experienced an unprecedented wave of new development in the last several 
years, traffic, transit and parking are emerging as increasingly important components of 
the master plan.  The SBPO will be looking for a demonstration that the Prime Consultant 
(and/or its Round I subconsultants) have managed challenges akin to the one presented 
here: the need to foster connectivity among the Bayfront, adjacent neighborhoods, and the 
wider region, on both the land and water side of the Site. The SBPO is interested in 
experience planning and designing sites that were physically disconnected from 
contemporary sources of activation; required pedestrian access across what are, or what 
once were, highly trafficked roadways; introduced new modes of transit that are now 
financially viable; and/or reduced surface and/or total on- and off-site parking.  The SBPO 
is not necessarily expecting traffic, transit and parking analysis capability from the Prime 
Consultant and its Round I subconsultants, but is looking for facility in managing those 
disciplines and integrating their work into a successful master plan.    

o Integrating environmental and financial sustainability. The SBPO is interested in hearing 
about design and environmental sustainability that was so compelling that it drove major 
philanthropic investment and attracted sources of capital funds otherwise unavailable, or, 
to ensure operating sustainability, integration of significant earned income-generating uses 
into public parks, etc.  As with connectivity, the Prime Consultant and/or its Round I 
subconsultants need not be experts in capital and operating budgeting, public-private 
management structures, or the specific tactics that ensure resilience/sustainability, but they 
do need to demonstrate facility in managing those disciplines and integrating their work 
into a successful master plan.     
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o Ensuring build-out of a site not controlled by the client. Projects presented should include 
those that were advanced by public-private-civic entities and coalitions to plan for a non-
owned site, those that required coordination among multiple public and private landowners 
and tenants, and/or those that required a transition in management responsibility from 
advocacy through implementation. The Prime Consultant’s role in managing these dynamics 
will be of great interest.   

o Leadership or participation in decision-making regarding the repurposing, reuse, or removal 
of iconic structures. The SBPO is interested in previous master planning experience that 
involved planning and coordination related to existing structures, particularly for iconic or 
well-known buildings, including facilitating conversations about the long-term viability of 
those structures.  

o Developing a site plan that accommodated a subsequent buildout of separately designed 
buildings. The need to coordinate planning for park land/open space and infrastructure 
with parallel efforts to plan new building construction and review existing structures, 
including institutional and cultural structures, is critical to this effort. Projects that evidence 
success in flexibly planning for an unpredictable future, including incorporating a first phase 
that positioned the site in question for long-term success, will also be of great interest. 

o Completion of projects on the Gulf Coast or a comparable location. The Gulf Coast is a 
unique environment, and the SBPO is interested in reviewing built projects that demonstrate 
facility navigating the ecological and cultural opportunities and challenges of working in 
the Gulf’s coastal communities and waters. For purposes of this paragraph, projects 
anywhere on the U.S. Gulf Coast are of interest, those on Florida’s Gulf Coast particularly 
so. Alternatively, the Team may also have experience nationally or internationally with 
comparable locations that have similar coastal and environmental (especially hurricane, 
flood, and heat) conditions.   

Each project included in the Project Experience tab should also be listed on the Project Experience 
Form found in Appendix A of this RFQ, which requests the following information for each of the up 
to ten projects: 

o Total project fee; 

o Project contact or reference; and 

o Involved firm(s) from the proposed Master Planning Team and the role of team members 
from the proposed Master Planning Team (if any).  

6: Approach: Respondents should provide a preliminary approach to the opportunities and 
constraints associated with Site redevelopment, particularly in the context of the Site’s vision 
statement and implementation principles. The approach should demonstrate a high-level 
understanding of the Site, but refrain from proposing specific recommendations or interventions at 
this point. Given the suggested page limit, we recommend that the master planning approach be no 
more than three pages long.  
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7: Fee Discussion: Based on the budget and scope guidance provided, discuss estimated total fees 
for the Master Planning Team, how they will be spent by task, how they will be allocated between 
the Prime Consultant and other disciplines to be selected, and what those additional disciplines are 
likely to be.  

The SBPO is not seeking a detailed fee proposal, but is interested in understanding how Prime 
Consultants will approach allocation of the budget available, including projections for allowances 
for Round II subconsultants. The fee should also account for any associated travel expenses or other 
reimbursables. 

8: Appendix: Respondents may include any additional materials they deem relevant in an Appendix 
to the proposal. For example, respondents interested in submitting additional project experience 
beyond the 10 detailed project descriptions included within the Project Experience section of the 
proposal can do so within the Appendix. Appendix material is excluded from the page limit for the 
proposal but may be reviewed less carefully than the first 35 pages.  

Submission Instructions 

Ten hard copies and one electronic version (on a USB drive) of the response must be submitted to the SBPO’s 
offices by 5:00 PM EDT on September 1, 2017. Packages should be clearly marked “SBPO Master Planning 
Team” and addressed as follows: 
 

Judith E. Fagin 
Sarasota Bayfront Planning Organization 

655 North Tamiami Trail 
Sarasota, FL 34236 

 
All proposals and supporting documents, as well as correspondence relating to this RFQ, will become 
property of the SBPO upon receipt and will not be returned. As property of SBPO, all portions of the 
submission are public. Respondents are encouraged to use a delivery method with tracking capability; SBPO 
cannot consider lost or delayed responses. 

Questions  

The SBPO invites respondents to contact us via e-mail with any questions or comments regarding this 
opportunity. Questions pertaining to this RFQ may be submitted to judith.fagin@sbpo.org by August 25, 
2017 with the following subject line: “SBPO RFQ Questions.” Any and all questions submitted to the above 
address will be posted when received, with responses updated at the end of every other week (until August 
25) on the SBPO website (www.sbpo.org).   

http://www.sbpo.org/
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VII.  CRITERIA FOR SHORTLISTING FOR INTERVIEWS 

The SBPO will employ a formal scoring methodology in evaluating responses to this RFQ and selecting firms 
to shortlist:  
 
 

CRITERIA WEIGHT 

Experience of Prime Consultant directing or participating 
in successful master planning efforts for projects with some 
or all of the characteristics described in the “Submission – 
Project Experience” section of this RFQ. 

35%  

Preliminary understanding of redevelopment opportunities 
and constraints of the Site, especially in the context of 
vision and implementation principles.  

25% 

Proposed project manager’s essay and credentials 20% 

Experience of Round I subconsultants in directing or 
participating in successful master planning efforts for 
projects with some or all of the characteristics described in 
the “Submission – Project Experience” section of this RFQ. 
In the event that Prime Consultant candidates respond to 
this RFQ without proposed Round I subconsultants, their 
experience will be weighted 50%. 

15% 

Teaming structure and associated fee allocation, including 
discussion of disciplines to be subsequently designated as 
Round II subconsultants.  

5% 

 
After reviewing the responses, the SBPO will invite selected Prime Consultant/Master Planning Team 
candidates to participate in charrette-style interviews. The selection process will, in all respects, be an open 
and competitive selection process and will afford local, minority, and women-owned businesses a meaningful 
opportunity to participate. The SBPO reserves the right to accept or reject any and all proposals, waive any 
and all formalities, and select the proposal or proposals it deems, in its sole opinion, to be most suitable.   

VIII.  CHARRETTE INTERVIEW PROCESS 

Charrette-style interviews with shortlisted teams will be held in the first week of October. The purpose of the 
interview will be to gain an understanding of the finalist teams’ strengths and approach to the Site in an 
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interactive and engaging setting. The SBPO anticipates shortlisting three teams, and certainly not more than 
five.  

Each shortlisted team will be assigned a three-hour work session with the selection committee, which will meet 
with up to two teams per day of interviews. While some time will be allocated for introductions and a 
discussion of team experience, most of the interview will follow a less structured format to explore design 
considerations for the Site. Each team will be asked to consider a set of questions, at least some of which will 
be announced prior to the interview, but others of which may be asked only at the interview, potentially 
including questions such as: 

• The vision statement and implementation principles were drafted in part to flush out conflict among 
competing community priorities. What single tension do you suspect will be most challenging to 
manage from a design perspective? From an implementation perspective?  

• Who is most critically missing from your team? As you thought about composition of the Master 
Planning Team, including the break-out between Round I and Round II disciplines, which was the 
closest call? Why?  

• How should we think about the Site in the context of the adjacent sites and a possibly larger study 
area? How do you think about a “study area?” For what purposes is that context relevant? 

• If the community hopes for Site development that results in what will feel, generally, like a park, but 
also expects a development that must be active and operationally viable, how many buildings are 
too many? Does it matter what the uses of those buildings are? How will you communicate your 
thinking about these questions to the community? 

• What strategies would you pursue to seek consensus around the right balance among site activation, 
high-quality park land/open space, and access, including access by automobile?  

• How can an outdoor destination in a subtropical climate appeal to diverse users throughout the 
year?  

Through the charrette interview process, the SBPO is interested in understanding the process each team will 
employ to overcome the planning challenges of the Site, gather input from the selection committee, and work 
together as a team to generate ideas that build on the Team’s experiences and expertise. While we will of 
course also be interested in hearing your initial thoughts, recommendations, and strategies for leveraging 
the opportunities presented by the Site, we do not believe there are obviously “right” answers to the 
preceding questions, at least not at this point. Rather, we will be most interested in understanding what it will 
be like to work with you and your team. Following the interview, each team may have additional 
opportunities to engage with the selection committee, e.g. at a luncheon or evening reception.  

Additional information on the schedule and format of interviews will be provided to shortlisted teams in 
advance of the interviews. Interviewing teams should expect to be familiar with background materials 
provided as part of this Request for Qualifications, plus any additional documentation provided in advance 
of the interviews.  
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IX.  TIMELINE 

The SBPO has established the following preliminary schedule for the selection of a Master Planning Team. 
We anticipate selection of a Master Planning Team by October 11, 2017, and project kick-off for the 
master planning process on December 5, 2017. Upon selection, the SBPO will work with the selected Master 
Planning Team to create a fast-paced schedule for the completion of the Scope of Services included in this 
RFQ, ideally by mid-2018. 
 

Request for Qualifications distributed   July 18, 2017 

Request for Qualifications submissions due September 1, 2017 

Notification of shortlisted firms On or about Sept. 19, 2017 

Charrette interviews On or about October 3-4, 2017 

Announcement of selected Master Planning Team October 11, 2017 

Selection of Round II Subconsultants October 30, 2017 

Scope finalization November 10, 2017 

Completion of contract negotiations November 20, 2017 

Project Kick-off  December 5, 2017 

X.  APPENDIX DOCUMENTS 

a. Project Experience form 
b. Maps 
c. City of Sarasota resolution 
d. Selected past studies 
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Appendix A. Project Experience form 

Respondents are required to complete a Project Experience form and include the completed form with their 
submission. Projects included should be done so in accordance with the guidelines specified in the 
Submission section of the Request for Qualifications and must align with the ten projects included in the 
submission of qualifications.  The Project Experience form does not count towards the 35-page limit. 

Project 1 Project 2 

Project name and location 

Total project fee, inclusive of all 
expenses 

Client 

Point of contact and job title 

Point of contact telephone 
number and e-mail address 

Involved firms from proposed 
Master Planning Team, including 

Round I sub-consultants 

Involved team members from 
proposed Master Planning Team, 

including Round I sub-
consultants, and project role 
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Project 3 Project 4 

Project name and location 

Total project fee, inclusive of all 
expenses 

Client 

Point of contact and job title 

Point of contact telephone 
number and e-mail address 

Involved firms from proposed 
Master Planning Team, including 

Round I sub-consultants 

Involved team members from 
proposed Master Planning Team, 

including Round I sub-
consultants, and project role 
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Project 5 Project 6 

Project name and location 

Total project fee, inclusive of all 
expenses 

Client 

Point of contact and job title 

Point of contact telephone 
number and e-mail address 

Involved firms from proposed 
Master Planning Team, including 

Round I sub-consultants 

Involved team members from 
proposed Master Planning Team, 

including Round I sub-
consultants, and project role 
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Project 7 Project 8 

Project name and location 

Total project fee, inclusive of all 
expenses 

Client 

Point of contact and job title 

Point of contact telephone 
number and e-mail address 

Involved firms from proposed 
Master Planning Team, including 

Round I sub-consultants 

Involved team members from 
proposed Master Planning Team, 

including Round I sub-
consultants, and project role 



Request for Qualifications Sarasota Bayfront Planning Organization  

 

Project 9 Project 10 

Project name and location 

Total project fee, inclusive of all 
expenses 

Client 

Point of contact and job title 

Point of contact telephone 
number and e-mail address 

Involved firms from proposed 
Master Planning Team, including 

Round I sub-consultants 

Involved team members from 
proposed Master Planning Team, 

including Round I sub-
consultants, and project role 



City-owned 
Bayfront Site

Sarasota-Bradenton 
International Airport

Marie Selby 
Botanical Gardens

Longboat Key

Lido Key

Siesta Key

Downtown 
Sarasota

Ringling College 
of Art and Design

Ringling 
Museum of Art

USF Sarasota 
Manatee

Appendix B-1 
Map of Sarasota Area and Location of City-owned Bayfront Site
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Mote Marine 
Laboratory

New College of 
Florida



Appendix B-2 
Map of City-owned Bayfront Site and Key Adjacent Properties

City-owned 
Bayfront Site

Florida Power & 
Light Site

Centennial 
Park

The Quay 
Site

The Players 
Theatre Site

BLVD Sarasota 
Site
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RESOLUTION NO. 17R-2641 

A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF SARASOTA, FLORIDA, DECLARING THAT THE 
CITY WILL NOT CONSIDER ANY REQUESTS FOR USE 
OF THE CITY OWNED LANDS OR FACILITIES THAT ARE 
INCLUDED WITHIN THE AREA CURRENTLY BEING 
STUDIED BY THE SARASOTA BAYFRONT PLANNING 
ORGANIZATION IF THE USE WOULD EXTEND BEYOND 
JANUARY 1, 2019; PROVIDING FOR READING BY TITLE 
ONLY; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Sarasota owns approximately 42 acres of waterfront land 
on Sarasota Bay with street frontage on the North Tamiami Trail; and, 

WHEREAS, in 2013 community and civic leaders commenced an initiative to 
start a community dialogue about creating a common vision for the future of this 
property; and, 

WHEREAS, this initiative was called Sarasota Bayfront 2020 because it was 
hoped that significant results could be achieved by the year 2020 and because the effort 
will require focused "20:20" clear vision to be completed successfully; and, 

WHEREAS, the initiative has resulted in the creation of the following vision 
statement: "We support the creation of a long-term master plan for the Sarasota 
Bayfront area that will establish a cultural and economic legacy for the region while 
ensuring open, public access to the Bayfront"; and, 

WHEREAS, the Sarasota Bayfront 2020 initiative has included broad based 
community outreach and extensive community engagement; and, 

WHEREAS, in October of 2016, the next phase of the community driven effort to 
create a master plan for the nearly 42 acres of city owned land on the Sarasota Bayfront 
commenced with the announcement of the creation of a Board of Directors for the 
Sarasota Bayfront Planning Organization; and, 

WHEREAS, the non-profit Sarasota Bayfront Planning Organization (SBPO) has 
been charged with guiding a professional comprehensive master planning process for 
the property which reflects community desire for family friendly green space that also 
provides an exceptional home for Sarasota's arts and cultural organizations; and, 

WHEREAS, at its regular meeting of April 17, 2017, the City Commission 
received a request from the SBPO to prepare a Resolution for adoption at its next 
meeting that would formalize a policy to avoid consideration of any requests from 
individuals or entities who are not presently occupying space at the 42 acre Bayfront 



site or any portion thereof to establish new uses on the subject property that would 
extend beyond January 1, 2019; and, 

WHEREAS, the City Commission initially considered this request at its regular 
meeting of May 1, 2017, but continued the matter until additional information regarding 
current and prospective tenants could be obtained; and, 

WHEREAS, by adoption of this Resolution the City Commission is advising any 
third parties who might make unsolicited proposals for use of the Bayfront properties 
that the City Commission has adopted a policy that whatever uses may be permitted 
shall have limited duration as provided herein. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF SARASOTA, FLORIDA: 

Section 1. In light of the significant commitment of time and resources that are 

being expended by the Sarasota Bayfront Planning Organization in an effort to create a 

viable long term master plan for the 42 acres of City owned land the Sarasota Bayfront, 

the City Commission hereby adopts a policy that the City shall not consider any 

requests from third parties, who are not already occupying a portion of the City owned 

land, for the use of such land or facilities located thereon if the proposed use would 

involve a commitment from the City to extend the requested use beyond January 1, 

2019. It is not the intent of the City Commission to apply this policy to uses existing on 

the property as of the date of adoption of this Resolution whether or not such occupancy 

is pursuant to a written lease. 

Section 2. Notwithstanding the statement of policy set out in Section 1 hereof, 

the City Commission reserves the right in the future to decide to permit a new use prior 

to January 1, 2019 and to decide at a later date that such use will be allowed to 

continue past January 1, 2019. 

2 



Section 3. This policy is not intended to prohibit any specific potential future 

use of the property. Rather, the purposes of this policy are to maintain the general 

status quo with regard to the current usage of the property during the pendency of the 

master planning process and to avoid permitting long term uses that might ultimately 

prove to be inconsistent with final recommendations resulting from the master planning 

process. 

Section 4. This Resolution shall take effect immediately upon adoption. 

ADOPTED by the City Commission of the City of Sarasota, Florida upon reading 

by title only, after posting on the bulletin board at City Hall for at least three (3) days 

prior to adoption, as authorized by Article IV, Section 2 of the Charter of the City of 

Sarasota this 19th day of June 2017. 

Attest: 
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Yes 

Yes 

Yes 

Yes 

Yes 

Shelli Freeland Eddie, Mayor 

Liz Alpert, Vice Mayor 

Commissioner Jen Ahearn-Koch 

Commissioner Hagen Brody 

Commissioner Willie Charles Shaw 

cityatty/resolutions/2017/17-2641 (Bayfront2020.limit.use )nnf/lg/06-12-20 
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Appendix D. Selected Past Studies 
 
There are existing studies and reports on the City-owned Bayfront Site that provide context and background 
on the Site and its current condition. Select documents are available on the SBPO’s website, www.sbpo.org, 
including the following: 

• 1965 Master Plan for Civic Center Site 
• 2001 Downtown Sarasota Master Plan 
• 2007-08 Cultural District Master Plan 
• City Technical Deliverables Report 
• City Technical Deliverables Report, Appendix A – City Technical Review 
• City Technical Deliverables Report, Appendix B – Environmental Report 
• City's Technical Panel Work Outline – May 2015 
• Sarasota Bayfront Sketches – Sarasota City Lab 
• City of Sarasota Downtown Real Estate Development in Progress Report 

Prospective Master Planning Teams should review these documents to ensure thorough understanding of the 
Site, its history, and future parameters for reuse. In addition to the documents provided by the SBPO, there 
may be supplementary information available on the Site. We encourage respondents to conduct additional 
research as useful in support of their submission. 
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