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Blue Pagoda, 655 N. Tamiami Trail, Sarasota, FL 
 

Board Meeting Minutes 
October 2, 2018 

3:00 pm – 5:00 pm 
 

 
Board Members Present: Jennifer Compton, Secretary (Acting Chair), Cathy Layton, Treasurer, 
Al Carlson, Steven Cover, Michael Klauber, Rob Lane 
 
Board Members Present by phone: AG Lafley, Chair, Keith DuBose 
 
Board Members Excused: Cynthia McCague 
 
SBPO: Bill Waddill, Managing Director, Sue Stewart, Mission Manager, Lori Denny, Project 
Coordinator 
 
atLarge: Mike Marraccini 
 
Sasaki Consulting Team (by phone): Susannah Ross, Gina Ford 

Public: Steve Scott, Jon Thaxton, Monica Van Buskirk, Jim Selinski, Steve Brown, Marilyn 
Kneafsey, Branan Jacobs 

Ms. Compton, Secretary and Acting Chair, called the meeting to order at 3:00 pm. A quorum 
was present. 

Ms. Compton requested public input:  

• Steve Scott, resident of Jefferson Towers, shared a North Lido Beach article and voiced 
his desire to have our plan develop the beach area at the end of the pier in a similar 
way. Additionally, he acknowledged the osprey platform onsite in the area proposed for 
Phase 1 can be moved to another site. 

A motion to approve the consent agenda was made by Ms. Layton, Seconded by Mr. 
Klauber. The motion carried. 
 
 
Chair report 
 
AG Lafley asked Ms. Compton and Ms. Layton to report on the October 1, 2018 City 
Commission meeting.  
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• Ms. Compton reviewed the presentation of the Interim Agreement, and the Vice Mayor’s 
objection stating that the agreement went further than what was agreed on September 6, 
2018.  Marlon Brown indicated the agreement contained the original items discussed 
plus those requested by Commissioner Shelli Freeland Eddie. Ms. Compton and Ms. 
Layton were called up to answer questions about the agreement. After ½ hour 
discussion, Commissioner Eddie called it and Commissioner Brody seconded it. By a 
vote of 4 to 1, the interim agreement was accepted.  

 
• Ms. Layton shared the importance of understanding that the approval of the Master Plan 

includes all phases, restated the clarity of our goals for the master plan, and the 
necessity of a successful Phase 1 (see notes attached). Ms. Layton recommended that 
Mr. Waddill, Mr. Lafley and/or Ms. Compton work on a guest editorial to again state 
clearly our goals and objectives.  

 
• Mr. Lafley thanked Ms. Compton for negotiating the interim agreement with City 

attorney, Robert Fournier, and encouraged her to continue efforts in building the 
Conservancy Memorandum of Agreement. He enthusiastically supports moving forward 
with a joint letter from our board as we conclude this phase of the work. Phase 1, the 10 
acres on the southern portion of the site, is an open park on the bay and bayou showing 
our consistency, holding us to high standards with open transparency. 

 
• Mr. Lafley stated frequent, constant community engagement and dialog will be 

necessary to keep the support of the community. He believes the ongoing protest for the 
preservation of the GWIZ building was without merit based on the goals and aspirations 
of the approved master plan, and the timing, as it was after the extensive 9-month 
community engagement process earlier this year. He submitted a letter to the Deputy 
City Manager (attached) stating: 

 
o As agreed, the SBPO will move forward with City management and the City 

Attorney to finalize a final agreement to allow the implementation of The Bay’s 
Final Master Plan.   

o Secondly, the SBPO will proceed with the design and funding of Phase 1 as 
presented to the City Commission, and approved by the City Commission, on 
September 6, 2018. 

o We ask that the City proceed with its activities to deliver a development-ready 
site for Phase 1. 

 
• Ms. Layton requested the guest editorial be created and published before October 15 

and that it makes clear that the Master Plan cannot be implemented without proceeding 
with Phase 1 and the removal of the GWIZ building. Ms. Compton reinforced that 
revenue created in Phase 1 will be enable us to move forward with the next phase of the 
master plan project.  

 
A motion was made by Ms. Layton for the SBPO board to prepare a statement of unified 
message pursuant to the discussion and input, authorizing the Chair and Managing 
Director to finalize and distribute the message to the public, and have the statement bear 
the names of all SBPO board members.  The motion was seconded by Mr. Klauber.  
 
The motion carried. 
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Finance 
 
Ms. Layton, Treasurer, no finance report. 
 
 
Management Report 
 
Mr. Waddill presented the management report, expressing appreciation for the team’s efforts at 
the October 1 City Commission meeting. 
 

• Governance: Ms. Compton and Mr. Waddill met with Mr. Lege and Mr. Barwin and have 
kicked off the negotiation process for the MOA for the Conservancy. Ms. Compton 
indicated meetings are being held every other week to meet the Dec. 15 deadline. 

 
• We had a design team meeting/call regarding the sea grass survey and will need to 

address existing sea grass areas as our design plans move forward. The next steps 
consist of having pre-application meetings with key agencies in the next 60 + days, 
followed up with a boater working group meeting in the late fall.  

 
• Lawn bowling: The new park system master plan will show the Lawn Bowling facility at 

Payne Park. Further collaboration is being done to help the Club with their eventual 
move to this location. 

 
• TIF: A meeting is being scheduled with the County Administrator in the next few weeks 

to continue advancing the Home Rule TIF District. 
 

• Any improvements completed by the City on The Bay site will be done in consideration 
of the Sasaki plan, and Mr. Waddill continues to coordinate with multiple City 
departments on planned improvements. 

 
• Roundabout on 10th Street: A call is going out to artists, with consideration that when the 

overpass is configured in the future, the artwork may need to be relocated.  Mr. Cover 
indicated this item is on the October 15 City Commission agenda for both 10th St. and 
14th Streets, and the final art piece will be installed after roundabout completion in 2020.  

 
Mr. Cover indicated a request was submitted by someone outside the city that preservation of 
the GWIZ building be placed in the Florida Site Master File. The City has submitted a letter 
requesting that this proposal be withdrawn from the Florida Site Master File because it does not 
qualify. The person who submitted the letter was Lorrie Muldowney (public record). 
 
Ms. Compton shared that Mr. Waddill has spent approximately 75% of his time over the past 
month on the subject of the GWIZ building. Ms. Layton indicated that Mr. Waddill has now been 
directed by the board to focus his time on Phase 1 implementation. 
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Sasaki Report 
 
Ms. Ross indicated Sasaki is staying in touch with progress being made with the plan, and they 
are focusing on Phase 1 planning and implementation. 
 
Old Business 
 
Ms. Layton expressed thanks to Sue Stewart who is moving on to new endeavors. Ms. Layton 
indicated Sue is no longer continuing as Mission Manager because the mission has been 
accomplished. She will continue to assist on special projects. Ms. Ford added that Sue’s 
contributions have been invaluable to the Sasaki team. Mr. Lane reinforced the importance of 
the big and little things that Sue caught that we wouldn’t have had otherwise. Mr. Lafley shared 
thanks and appreciation for her expertise in community engagement. 
 
Ms. Compton shared Mr. Cover completed and submitted the board conflict of interest form 
(attached). 
 
Ms. Compton discussed the need for a lobbyist for development of fundraising efforts at the 
State and Federal level. 
 
Mr. Lane shared an evaluation is being done on when we need to use consultants and staffing 
as a part of the development of the 2-year business plan for the Conservancy. He expressed we 
are a start-up conservancy, and it is important that we pause and define roles moving forward. 
 
New Business    
 
Mr. Cover shared an item for the November 5, 2018 commission meeting is the continuation of 
the lease for the Historical Society building. Mr. Lane clarified that the City retains approval of 
the lease during the interim agreement with SBPO. Mr. Waddill suggested clarifying the use of 
the building and how the County can better activate their current use.. Mr. Lane asked if now 
would be a good time to bring up revenue sharing with that facility. Mr. Lafley agreed with Mr. 
Lane, and he would like to understand what services the site is providing to the community. Ms. 
Layton suggested a shorter lease term of 2 years rather than 5. Mr. Waddill will review the lease 
for further discussion. 
 
Adjourn 
 
A motion was made by Ms. Layton to adjourn the meeting at 3:33 pm. Mr. Klauber 
seconded. The motion carried. 
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