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Blue Pagoda, 655 Tamiami Trail, Sarasota, FL 
Board Meeting 
April 19, 2018 

3:00 pm – 5:00 pm 
 
Board Members Present: AG Lafley, Cynthia McCague, Tom Barwin, Jennifer Compton, Cathy 
Layton, Rob Lane, Al Carlson, Michael Klauber 
 
Board Member by Phone: Keith Dubose 
 
SBPO Staff: Bill Waddill, Managing Director, Sue Stewart, Mission Manager, Lori Denny, Project 
Coordinator 
 
Sasaki Team: Susannah Ross 
HR&A: Alex Stokes 
Kathy Blaha Associates: Kathy Blaha 
 
atLarge: Mike Marraccini 
 
Gulf Coast Community Foundation Guest: Veronica Brady 
 
Public: Erica Karp, Wylie Crawford, Joyce Waterbury, Bob Pirollo, Devon Ross, Michael Sucoff, 
Steve Scott, Marilyn Kneafsey, Bo Medred, Lou Costa, Pam Mones, Richard Mones, Jan Baker, 
Jim Selinski, Carl Shoffstaff, Norm Dumaine, Chelsea Allern, Amanda Gilliland, Branan Jacobs, 
Shantel Norman, Martin Gold, Steve Brown, Barb Brosius, Jim Selinski 
 
Mr. Lafley called the meeting to order at 3:07 pm. A quorum was present. 
 
Public Comment 
Carl Shoffstall, representing CCNA, reported that a committee was formed through CCNA to 
make recommendations to the city regarding leases. A copy of that document was received and 
recorded by SBPO. 
 
Wylie Crawford, representing himself, read a recommendation to include a carillon in the design 
scheme. A copy of that document was received and recorded by SBPO.  
 
Steve Scott, a Jefferson Center resident, spoke to seeking support for May Lane, a private 
street between the Alinari and Renaissance between 41 and Cocoanut Ave, as a pedestrian 
thoroughfare for Bayfront connectivity in the plan.   
 
Pamela Mones, Rosemary resident, spoke to considering incorporating a children’s science or 
environmental programming component or building on the site. 
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A motion was made to approve the consent agenda by Ms. Layton. Seconded by Mr. Lane.             
The motion carried. 
 
Chair’s Report 
Mr. Lafley reported that the public turnout for the April Sasaki visits exceeded prior visits at over 
1,050 people. The collective efforts of THE BAY, the prior engagement of Bayfront 20-20, and 
the community have reached over 31,0000. A balance of needs, wants, and aspirations will be 
considered in alignment with the six guiding principles as the plan progresses. Working groups 
for governance and funding strategies, with city and community members included for 
collaboration and consensus gathering, are underway and reports will be shared at future 
meetings.  
 
Finance Report 
Ms. Layton reviewed the financial statement. No changes to report. Ms. Veronica Brady, Senior 
Vice President for Philanthropy of the Gulf Coast Community Foundation, and member of the 
fundraising team for SBPO reported on contributions to date. With $1,884,700 invested to date, 
and pending commitments, the fundraising efforts should be at 87% of goal by May 1.  
 
Sasaki Visit Report 
Ms. Ross shared her teams’ appreciation for a positive week, an engaged public and 
momentum toward the final draft of the master plan. As of this meeting, 700 surveys have been 
received, with the survey closing 4/28 at midnight.   
 
An aggressive schedule is planned for the next two months to bring final drafts of the plan which 
will also include funding and governance. Mr. Waddill and Ms. Compton presented to the city 
commission on April 16 with an update of progress (due to Sasaki travel delay). 
 
The Sasaki teams met with individuals, groups, city staff, the Van Wezel Foundation board, 
Sarasota Orchestra board, the Rosemary District board, donors, former city commissioners, and 
city staff. Public open houses were successful: 

Robert L Taylor- 120 attendees 
Jdubs- Young Professionals- 80 attendees 
Van Wezel 8:30 am- 158 attendees 
Van Wezel 11:30 am- 334 attendees 
Herald Tribune Community Forum – 300 in person, 1300 FB Live 

 
Ms. Ross reviewed the three concepts and presented the next steps for the plan of work to 
include: gathering and synthesizing input and surveys with the design team members for board 
presentation prior to the May 21-22 visit, planning for the May visit to include presentations also 
focused on funding and governance, visits June 25-26, and the presentation of the master plan 
to the city commission on September 6.  
 
Managing Director Report 
Mr. Waddill shared appreciation for the Sasaki Team; not only the quality of the people and 
overall exhibits (33 presentation boards) but for the quality of the process and engagement 
There is an overall sense of excitement, enthusiasm, and the community desiring to be a part of 
the process. 
 
Mr. Waddill and team continue to engage with a broad range of diverse community members 
and groups to share the planning process and listen to input.  
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A lengthy and comprehensive discussion was held among the members of the board and team 
to clarify the roles and responsibilities of SBPO, the city, the Van Wezel and Orchestra and the 
incumbents of the site.  
 
Mr. Lafley clarified that various decision points need separation, e.g. the role and responsibility 
of the city which owns the land and manages the Van Wezel, role and responsibility of the Van 
Wezel Foundation, management, and their consultant AMS, which has previously shared a 
need for a new facility, and other incumbents/organizations who lease and rent on city land. The 
SBPO’s role and responsibility is to facilitate, communicate, and deliver a master plan with 
guidance provided by the city, the city commission and various site incumbents. 
 
A discussion ensued about a future decision regarding the status of the Van Wezel, regarding 
should it be repurposed, or removed and honored, in some way. The decision on what to do 
with the building will be made by the City Commission. 
 
Mr. Lafley also stated that SBPO does not speak for the Orchestra as they have their own 
management and board, and are performing their own organizational and facility needs master 
plan. SBPO has to date incorporated the Orchestra recommendations regarding their facility 
needs into the plan. Additionally, the Orchestra is a private entity, which differentiates it from the 
Van Wezel. They have also previously stated they are not willing to move into the Van Wezel, 
even if renovated, due to the same limitations previously stated by AMS. 
 
Mr. Klauber noted that while some of the community has seen studies on the Van Wezel, and 
some have seen the AMS presentations, (to the City Commission and SBPO Board), most 
people in our community are not clear about Van Wezel management and Van Wezel 
Foundation decision that they do not believe they can stay viable in the future (for the 50 year 
time horizon for the master plan) by staying in the current facility. 
 
The SBPO is not going to provide the cost and details about a new building as a part of this 
process, but rather site the building(s), in response to the two organizations’ recommendations 
for a new facility, and their stated estimated size and cost range. 
 
Mr. Lafley also noted that the decisions on a new Performing Arts Center, and what to do with 
the existing facility, are separate. The first step for the City Commission to decide is if the City 
would like to proceed with a new Performing Art Center. If yes, then design and construction will 
proceed, and likely take 4-7 years, during which time a decision can be made about repurposing 
or removing and honoring the existing building. There is a need to separate and sequence those 
decisions. 
 
Mr. Sukoff, a member of the public, noted there are still questions in our community about what 
the Van Wezel management and Foundation want/need. Mr. Selinski, COO of the Van Wezel 
Foundation, noted that their future plans, and a FAQ “fact sheet” will be released in next few 
days by their consultant, AMS. 
 
Ms. Layton noted that the SBPO and Sasaki plans show options for potential horizontal 
placement, based on program needs provided by the two organizations. 
 
Mr. Lafley reiterated that what Sasaki has presented in the three concepts reflect what SBPO 
has heard from Van Wezel management and Foundation and what their needs are. 
 
Ms. Compton asked whether the City should consider at the next commission meeting 
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what we are hearing and the options, then confirm that the SBPO is on the right path. 
Mr. Barwin noted that the Commission has been getting regular updates, and is expecting the 
process to continue and inform their decision making process in September. 
 
Ms. Waterbury, a member of the Sarasota Alliance for Historic Preservation, stated her personal 
preference both the Van Wezel and Gwiz buildings to remain. 
 
Ms. Layton noted that the SBPO has a fixed time and budget that does not include evaluating 
the City’s and Van Wezel’s evaluations of the Van Wezel and GWiz buildings, but rather is 
basing the master plan recommendations on the information and evaluations provided by those 
entities/organizations. 
 
Mr. Lafley reiterated that the Van Wezel building and a new Performing Arts Center are 
separate decisions, and the City will be making those two decisions, informed by the SBPO and 
Sasaki process, and evaluations provided by others. 
 
Ms. McCague noted that the Sasaki information, and public input, will help the Commission be 
better informed for their decision-making process. 
 
Mr. Barwin again noted that he believes that the City Commission thinks SBPO is on a good 
path and should proceed towards the September 6 meeting date. 
 
Mr. Lafley shared that it is important that the public continue to make their wishes known, so 
that the SBPO recommendations reflect the aspirations of the community. He stated that we are 
listening carefully, and the Sasaki plan will incorporate input received and attempt to reflect the 
broadest and most representative feedback from the community. 
 
New Business 
Mr. Klauber noted that we need to continue to engage the community in the survey process, 
and continue to get the word out that the community has 10 until the survey closes. AtLarge will 
send out several more EBlasts reminding the community of this process. 
 
Mr. Waddill stated that the SBPO is assuming the information and studies we have from the Van 
Wezel Foundation and AMS (who has worked on over 100 Performing Arts Center projects), 
and the Orchestra, represent their organizations’ needs. He also noted that this program 
information is understood by the City, and consistent with the direction the City would like the 
SBPO master plan process to proceed. 
 
Mr. Barwin noted that the City Commissioners are participating in the process, and the City 
understands the Commission will be ultimately be responsible to make a decision about the 
master plan recommendations. 
 
Mr. Costa, a member of CCNA, shared that current written and media information continues to 
confuse and mislead the public, and he recommends clarity and additional public information 
and communication from all entities going forward.  
 
A motion was made to adjourn the meeting at 4:45 pm by Mr. Carlson. Seconded by Ms. 
McCague. Motion carried. 


