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Blue Pagoda, 655 Tamiami Trail, Sarasota, FL 
Executive Committee Meeting 

April 10, 2018 
4:00- 5:00 pm 

 
Present in person: AG Lafley, Cathy Layton 
Present by phone: Jennifer Compton 
SBPO Board Member: Michael Klauber 
SBPO Staff: Bill Waddill, Managing Director, Sue Stewart, Mission Manager 
Public: Jim Baker, David Conway, Norm Dumaine, Carl Shoffstall, Lou Costa 
 
The committee discussed recent public feedback, including press reports and social media posts, about 
the status of Van Wezel Performing Arts Hall on the current site, based on the draft three concepts 
presented by the Sasaki team at the April 3, 2019 board meeting.  
 
Mr. Lafley reminded the group that the role of SBPO is to bring a master plan to the city commission that 
is financially feasible, operationally doable, environmentally sustainable and realizes the aspirations of 
our community. SBPO also acts as a facilitator of conversations with the city and the current lease 
incumbents. 
 
The city of Sarasota currently owns the property, manages the Van Wezel, and holds the leases for the 
other incumbents. The three draft concepts presented by Sasaki represent the desires of the Van Wezel 
Foundation as recommended by its consultant, AMS, for a new Performing Arts Center, as well as other 
input provided by the city. AMS presented three recommendations previously to both.  
 
Data about storm surge, flood plains, FEMA requirements for renovation, and the functional and technical 
issues of the Van Wezel are to be included in presentation boards for the public meetings as “technical 
sidebars” for further feedback from the community.  
 
The design and implementation of a future performing arts space is at least 5-10 years from the time the 
commission approves the plan, and it is important to communicate effectively about the process and 
phasing of the project as it moves forward. 
 
To date, Sasaki has been explicit about representing new structures in areas of the land that are “high 
and dry” and/or will meet current FEMA and building codes.  SBPO will advocate for the implied or 
inferred best use of the site and a principle for all incumbents is to honor legacy, and provide options for 
an equal or better location offsite, if indicated. 
 
The committee shared the importance of SBPO board and staff continuing frequent and open meetings 
with all incumbents and the city staff. 
 
The committee reviewed the feedback “scorecard” for the public open houses. Suggestions included to 
keep it simple, defer feedback on economic sustainability until the May open houses, add demographic of 
age, full/part time/visitor status, and provide for open ended responses.  
 


