
2018-01-16 Board Meeting Minutes  
	

 
 

Blue Pagoda, 655 Tamiami Trail, Sarasota, FL 
Board Meeting Minutes 

January 16, 2018 
3:00 pm – 5:00 pm 

Revised 2.6.18 
 

 
Board Members Present: Tom Barwin, Rob Lane, AG Lafley, chair, Jennifer Compton, Cynthia 
McCague, Cathy Layton, Michael Klauber, Keith Dubose (phone) 
 
Board Members Excused: Al Carlson  
 
SBPO: Bill Waddill, Managing Director, Sue Stewart, Mission Manager, Lori Denny, Project 
Coordinator 
 
atLarge: Anand Pallegar, Mike Marraccini, Nicole Cornella 
 
Sasaki Associates: Gina Ford, Jill Dixon 
 
Public: Bob Pirollo, Linda Herrera, Carl Shoffstall, Michelle Bianchi, Maria Haber, Ian Black, 
Steve Brown, Jim Selinski, Jim Baker, Branan Jacobs, J Parks, Pamela Mones, Richard Mones, 
Karl Newkirk, Devon Ross 
 
Mr. Lafley, chair, called the meeting to order at 3:05 pm, and declared a quorum present. 
 
Consent Agenda 
Mr. Barwin requested a correction to the draft minutes from the January 3, 2018 posted board 
minutes under New Business to reflect “The current asking price (of the Players Theater) is 
more than the city appraisal.” 
 
A motion to approve the consent agenda, with revisions to the January 3, 2018 board meeting 
minutes was made by Michael Klauber. Jennifer Compton seconded. Motion carried. 
 
Financial Statement 
Ms. Layton, Treasurer reviewed the Financial Statement dated 1.10.18. Budget variances: 
overbudget on Mission Manager position, HR&A (work prior to hire of Sasaki), and anticipate 
variance for recently hired Project Coordinator. There are funds included in the budget that have 
not been committed, which will be reviewed. Revenue available based on contributions and gifts 
pending are approximately $2,150,000, with $ 1.7 million in the bank.  
 
Mr. Lafley thanked Ms. Layton, the finance committee, and the volunteers who participated in 
developing the budget, and Ms. Brady, Mr. Merriman and Mr. Saunders who led the fund raising 
efforts.  
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Chair’s Report 
Mr. Lafley shared information: 

• Thank you to Mr. Pallegar and the atLarge team for coordinating the young professional 
meet and greet with Sasaki at the Francis. There were approximately 270 attendees, at 
the spirited gathering, the first of many community outreach and engagement events. 

• Mr. Lafley requested input for ideas for small activation events throughout the design 
process.  

• The next Sasaki team visit will be February 5-9. Information about events, format and 
meetings will be forthcoming.   

 
The Players Theater 
Mr. Waddill and Mr. Lane met with Ian Black and Michelle Bianchi, from the Players Theater to 
discuss opportunities for SBPO to make an offer on the property, as a result of a sense of 
urgency as the property has increased interest from the community. Ms. Layton had a fully 
executed letter of interest for an agreement between SBPO and The Players, with consideration 
of further discussion with the board today. Shortly after the LOI was signed, a new offer was 
received and accepted by The Players, for an amount greater than the SBPO was willing 
consider. SBPO was told that the buyers intent is to develop the property in concert with SBPO 
goals and THE BAY efforts. Mr. Parks, representing the confidential buyer, reiterated that 
collaboration is intended, and if anything should change, the Players will seek a conversation 
with SBPO.  

 
Mr. Barwin thanked Ms. Layton and the team, and expressed disappointment in the outcome. 
Mr. Lafley stated he believes in the process and is optimistic about opportunities as a result of  
growth and changes in the community- from the Rosemary district to nearby developments. The 
process will bring many groups together and get the best results. When community comes 
together, success will happen. 
 
Mr. Waddill requested approval for a Geopoint survey contract for important data not yet 
secured, including a tree survey. He will receive a hard copy and digital file for inclusion in the 
master plan. He will followup to clarify if the survey will include the mangroves. A motion was 
made to approve the Geopoint Survey Contract (approximately $58K) by Ms. Layton. Ms. 
Compton seconded. Motion carried.  
 
Mr. Waddill provided an update on a “mapping session” with the team of atLarge, Ms. McCague 
and Ms. Stewart. The intent of the process was to brainstorm key groups and stakeholders, to 
create a thorough stakeholder outreach and communication process to “get to yes”. Mr. Waddill 
will meet with individual board members to solicit additional information and names. He reported 
that the SBPO process is the most extensive outreach process he has ever participated in. 
 
Mr. Waddill provided an overview of the Newtown engagement strategy. He, Ms. Ford and Ms. 
Ross met individually with Mayor Eddie and Commissioner Shaw to collaborate and obtain 
input. Each provided key contacts. The Mayor has offered to host a “Mayors Town Hall” at her 
church during the February Sasaki visit, with a live stream of the event on FaceBook live. A 
group will be involved in assisting to design and develop future activation events.  
 
Mr. Waddill introduced Ms. Lori Denny as the new SBPO Project Coordinator. 
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Ms. Ford presented an overview of the master planning process (attached and posted on the 
SBPO website). She reviewed project timelines and dates, which are timed aggressively, but 
do-able.  
Mr. Lafley stressed the importance of securing the date of the presentation to the City 
Commission and it to be criteria vs. schedule driven. A discussion was held as to the best time 
frame to present the plan to the commission, with only one commission meeting in August. The 
team will work with the city staff, commission and others to consider a presentation the second 
half of September, with an opportunity to return in October (if needed), and/or with workshops.  
 
Ms. Layton requested a timeline edit from Sasaki based on a fall presentation to the 
commission, along with expectations for the board for summer meetings and schedules.  
 
Ms. Ford reviewed the summary of input from the December visits and the results of the green, 
black and white hat exercises. (attached) 
 
Mr. Lafley shared that it is important to understand who and how the property is currently used, 
and to obtain data from current leasees, boat launch, coast guard, marine industry, special 
events, and Centennial Park.  Ms. Ford stated that Moffet and Nicol will do assessment, and 
she will include input from the city and county parks master plans, along with benchmarking the 
site with other regional properties. Mr. Lafley stressed the importance of the history of the 
various communities and users, and culture needs to be seen and defined as broadly as 
possible. 
 
New Business 
Ms. Compton reported on a meeting and review of the Florida Open Meetings and Records 
Laws with Mr. Waddill, Ms. Ford, Ms. Ross, and Ms. Stewart. She reminded the board that they 
should assume that everything SBPO does is in the sunshine, and that transparency of our 
process is a positive value. She shared that Mr. Waddill is not a member of the board, and can 
talk freely with all members of the board, but cannot carry information to and between members. 
Work that Mr. Waddill performs in calls, texts and emails is subject to a review request. She 
requested that the board be cognizant of the rules SBPO has set and, when in doubt, assume 
information is public. Sasaki and subconsultant records are also in the sunshine. The board 
affirmed that SBPO process and practices are clear and transparent.  
 
Other business 
Delegation of authority to Mr. Waddill was discussed, specific to contract approval and 
signatures.  
 
A motion was made to delegate authority to Mr. Waddill to approve and execute contracts on 
behalf of SBPO by Mr. Barwin. Seconded by Ms. Compton. Motion carried.  
 
Ms. Layon reiterated that while SBPO has a current, favorable financial report, we need to 
operate within the original budget. Community outreach, communications and staff budget items 
will require additional review. 
 
A motion was made to adjourn the meeting at 4:40 pm by Mr. Klauber. Seconded by Ms. 
McCague. Motion carried.  
	
 


