
	
	
	

655 North Tamiami Trail 
Sarasota, Florida 34236 

 
Board Meeting Minutes 

October 11, 2017 
2:00 p.m.- 3:00 p.m. 

Blue Pagoda 
 
Board Members: Cathy Layton Treasurer, Keith Dubose, Michael Klauber, Jennifer 
Compton, Secretary, Al Carlson, Tom Barwin, Rob Lane, Cynthia McCague, AG Lafley, 
chair (phone) 
 
HR&A: Alex Stokes (phone) 
 
SBPO: Sue Stewart, Judith Fagin 
 
atLarge: Mike Marraccini, Natalie Martinez 
 
Public: John Simon, Susan Chapman, Jon Thaxton, Steve Brown, Pamela Mones, Jen 
Ahearn Koch, Shantel Norman, Victor Scully, Virginia Hoffman 
 
Ms. Layton called the meeting to order at 2:00 p.m. and declared a quorum present. 
There was no public comment. 
 
Mr. Lafley welcomed the board and public to this important meeting, sharing that the 
primary focus will be to select the master planning firm.  
 
Mr. Lane, co-chair of the Planning and Development Committee (PDC) reviewed the 
process of work that brings the board to this decision today as guided by the mission, 
vision and guiding principles. (Handout and attached). The work of Bayfront 2020 and 
its fifty-six stakeholders, over 300 community events, and the support of the City 
Commission to adopt the guiding principles (February 17, 2015) and support the SBPO 
in 2017 has contributed to the readiness of this board to select an outstanding firm as 
the partner for the community.  
 
Mr. Lane shared that the RFQ submittal process produced twenty-two proposals, 
inclusive of eighty-one firms. With the guidance of HR&A, the PDC, and other 
resources, four firms were identified as the top tier candidates and were invited to the 
publicly noticed interview sessions at Robert L. Taylor Community Center, October 3-4 . 



The four firms selected were Cooper Robertson, Perkins + Will, Rogers Partners, and 
Sasaki. 

Each presenting firm was unique and provided the board and community insight and 
energy about the possibilities for the 42 acre bayfront. Each firm was evaluated based 
on four standards:  

• Communications skills and sensitivity in navigating a range of perspectives and 
personalities; 

• Effective team dynamics among individuals and component firms, if applicable  
• Observed competence, communication and leadership skills of the proposed 

Project Manager; and   
• Demonstrated capacity to navigate the challenges and opportunities associated 

with this redevelopment project.   

Mr. Lane stated that the PDC met on Monday October 9 and after a comprehensive 
deliberation and with input from each committee member. Mr. Lane reported he was 
pleased to bring the PDC recommendation to the board. 
 
A motion was made by Mr. Lane for the board to accept the recommendation of the 
PDC to select Sasaki as the Prime Consultant and move to the next phase of the 
process. Seconded by Ms. McCague.  
 
Discussion by members included that as a result of the interview process and 
knowledge gained that the board is now best equipped to move the process forward, 
that there was a sense of pride that so many firms are interested in the bay project, that 
all firms are capable of doing the work and the importance of community engagement 
and fit.  Ultimately the Sasaki team demonstrated their ability to work on waterfront 
projects, work well with arts and cultural organizations, are committed to excellence and 
have the fit and energy to work with the community and the board. Mr. Lane thanked the 
PDC, HR&A, Ms. Fagin and all who contributed to the selection and he looks forward to 
“getting the project done”. 
 
Ms. Layton expressed that the offer is still subject to contract negotiations. Ms. Layton 
called the vote. Motion carried unanimously 9-0. 
 
The meeting was briefly adjourned while Mr. Lane called Gina Ford, Principal at Sasaki. 
Ms. Layton called the meeting to order and Mr. Lane reported that the firm is “extremely 
excited” to work with the SBPO board and community. He reported that Ms. Ford 
thanked the board for the job it did in making this one of the best processes they have 
been a part of. Ms. Fagin was recognized for her contribution to the process. 
 
All shortlisted firms will be telephoned with the result and a formal letter from the board 
will be sent to each in the days thereafter. 



Ms. Layton shared that the board will be working with Sasaki on Round II (full team 
candidates), scope of work and the contract (anticipated by November 20, 2017).  
 
The next meeting of the board will be Tuesday October 17 at 3:00 p.m. at the Blue 
Pagoda. 
 
Tom Barwin reported that the operator of the water taxi is submitting paperwork to the 
city for ferry and water service, and is working with the county. Diversification of 
connectivity is important. Mr. Barwin referenced a recent news article and a 
recommendation was made by the board to plan a meeting with the City Commission 
once a contract is signed with Sasaki. There is no update to report about the city’s 
interest in The Players property.  
 
The meeting was adjourned by Ms. Layton at 2:40 p.m. 
	
	


