
	
	

Planning and Development Committee 
October 9, 2017 

Blue Pagoda 
9:00 a.m.- 9:40 a.m. 

 
 
Committee Members: Rob Lane (co-chair), Allen Carlson (co-chair), Cynthia McCague, 
Michael Klauber 
 
Board Members on phone:  Cathy Layton, Jennifer Compton, Keith Dubose 
 
HR&A: Alex Stokes 
 
Resource: Steve Cover 
 
SBPO: Sue Stewart, Judith Fagin 
 
Public: Bob Easterle, Jon Thaxton, Pamela Mones, Maria Haber, Terry Defibaugh, 
Joanne McCobb, Lee-En Chung 
 
Mr. Lane called the publicly noticed meeting to order at 9:00 a.m. 
 
Mr. Lane invited public comment. Joann McCobb shared that she attended the 
interviews and places a high value on creativity, out of box problems solving, innovative 
and flexible firms. Pamela Mones thanked the board for their commitment as volunteers 
to the work and the interview process. 
 
The goal of the meeting was to evaluate the four candidates for the selection of the 
Prime Consultant and to make a recommendation to present to the board of directors on 
October 11, 2017. 
 
Until the board vote Mr. Lane requested that those present at the meeting show respect 
for all firms by not discussing the outcome outside of the meeting today.  
 
Following the selection of the Prime Consultant by the Board, all shortlisted firms will be 
telephoned with the result and a formal letter from the board will be sent to each in the 
days thereafter. The master planner selection process is not complete until a contract is 
signed.  
 
Mr. Lane reviewed the interview evaluation criteria:  
 



• Communications skills and sensitivity in navigating a range of perspectives and 
personalities (the RFQ cites the need for “an engaging, stimulating, and 
productive working relationship developing among the Master Planning Team, 
the SBPO, the City of Sarasota, other major stakeholders, and the greater 
Sarasota community”);   

• Effective team dynamics among individuals and component firms, if applicable;   
• Observed competence, communication and leadership skills of the proposed 

Project Manager; and   
• Demonstrated capacity to navigate the challenges and opportunities associated 

with this redevelopment project.   

With PDC member discussion and input from the publicly noticed board “debrief” 
meeting on October 4, the committee identified Sasaki and Rogers Partners as the top 
two firms for consideration. All firms that have participated in the RFQ process to date 
are eligible to be Round II consultants and to participate in subsequent phases. The 
shortlisted teams, which have already invested considerable effort and time, are 
especially encouraged to do so, since the master plan will identify discrete projects.  
 
A motion was made by Mr. Klauber to recommend to the board the team of Sasaki as 
the Prime Consultant. Mr. Carlson seconded. There was no discussion. The motion 
carried with unanimous approval.  
 
Mr. Lane thanked the committee, the board, HR&A, Judith Fagin and Sue Stewart for 
their efforts. 
 
Next Steps: 
Board vote Wednesday October 11 
Communication to selected firm by AG Lafley, Chair 
Communication to others by Judith Fagin 
Round II discussion- subconsultant discussion 
Scope of work 
Contract 
 
The meeting was adjourned at 9:40 am 
 
 
 
 
 
 
 
 
 
 


