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PLANNING AND DEVELOPMENT COMMITTEE MEETING 
Thursday, July 6, 2017 | 9:00-10:00 AM 

The Blue Pagoda, 655 North Tamiami Trail, Sarasota, FL 34236 
 

 
ATTENDEES: 
 
Planning and Development Committee (PDC) 
Rob Lane (RL), Chair and SBPO Board; Steven Cover (SC), Director, Planning Department, City of 
Sarasota; Judith Fagin (JF), SBPO Resource 
 
SBPO Board 
Tom Barwin (TB); Keith DuBose (partial); AG Lafley (AG, phone); Cathy Layton (CL, phone); Cynthia 
McCague (CM, phone) 
 
SBPO Resources 
Mike Marraccini and Anand Pallegar (partial), atLarge; Candace Damon (CD) and Alex Stokes (AS), HR&A 
(phone); Sue Stewart, SBPO 
 
Guest 
Virginia Haley (VH), Visit Sarasota 
 
MEETING NOTES 
 
1. Welcome and Agenda Review (Rob Lane) 
 Purpose of the meeting: Finalize RFQ contents and discuss the launch.  
 
2. Discussion of Draft RFQ Final, dated June 30, 2017 (SBPO Board and HR&A) 
 Participants requested a page-by-page review, which was conducted by section: 
 

I. INTRODUCTION 
TB suggested adding “connectivity”; CD said it is mentioned throughout and CM cited the 
connectivity principle on Page 6. (no change) 
 
II. PROJECT CONTEXT 
Sarasota (TB) 
-- The city is 25 square miles, 15 of which is land and 10 of which is water. 
-- "while the larger Sarasota/Manatee metropolitan region..." 
The Site (TB) 
-- Add the Municipal Auditorium, completed in 1938 and listed on the National Register of Historic 
Places 
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III. VISION STATEMENT AND IMPLEMENTATION PRINCIPLES 
CL requested that her language " ..while ensuring open, public access to the Bayfront.  This Plan will 
be financially feasible, operationally viable and environmentally sustainable" be added (emailed to 
HR&A prior to the meeting) 
 
IV. PROJECT TEAM 
TB questioned the lack of specific language related to park development (versus open space 
experience), and asked if it was implied? CD responded that it was, but that HR&A will specifically 
add the word “park” in several places. 
 
TB commented that the City Commission adopted a resolution stating that the City has a goal of 
having all public properties operated by renewable energy by 2030. 
 
V. SCOPE OF WORK 
On Page 9, the “development framework” bullet, CL asked if this would result in a product that 
indicates what the site would look like at the 30,000-foot level? CD believes that this is already at 
that level, and the RFQ does not want to be prescriptive, especially when dealing with the 
relationship between the existing cultural institutions and the proposed plan. CD suggested that this 
question would be an excellent one to ask during the charrette (interview) process. 
 
On Page 11, Task 5, Implementation Strategy, fifth bullet re: ”recommended governance model,” TB 
asked if there would be options and not just one model. CD said the teams would look at models 
ranging from a fully-public model to a fully-private with public oversight, and it may end up in 
between. HR&A will insert the word “options.” 
 
VI. SUBMISSION 
TB asked when the RFQ will hit the street, and will there be enough time to get responses. CD 
responded that four weeks is standard; if we can get it out now firms will have six weeks; if we wait 
for the Board meeting we may have to extend the submission deadline, so she recommends getting 
it out as soon as possible. 
 
CL questioned the last sentence of the “leadership” bullet on Page 12 that specifically mentioned 
the Van Wezel and the Orchestra. After discussion, it was decided to eliminate that sentence. 
 
CL suggested adding a phone number for respondents to call to confirm delivery. It was decided not 
to that since the RFQ specifically puts the onus for confirming delivery on the respondents, and all 
inquiries after the deadline must be made in writing. 
 
VII. CRITERIA FOR SHORTLISTING FOR INTERVIEWS 
SC questioned the 25% for the project manager’s (PM) two-page essay. CD explained her position 
that the PM is the main point of contact with SBPO, and gave examples of the variability of the 
individuals in even the most qualified firms. She also said that the RFQ signals the importance of this 
to the market because of the participation of HR&A and JF. SC suggested that in addition to the 
essay, the RFQ should ask for some bio-résumé information. HR&A agreed and will revise that 
portion, requesting highlights of key projects and how that relates to what they will bring to this 
project. 
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CL observed that if the Prime and PM portions are added together, it is 60% for one team and one 
person. CD cautioned about putting too much on the approach, since we want the team to go 
through that process with SBPO. After discussion, the following weighting was approved: 
Prime = 35% 
Understanding =25% 
PM = 20% 
Round I = 15% 
Fee allocation = 5% 
 
CL suggested that language be added that the shortlist and hiring decision is irrevocable. TB will 
provide language that the City uses; CL will also provide an example. 
 
X. TIMELINE 
TB asked what the decision-making process would be. AS reviewed the timeline and CD explained 
HR&A’s suggested process. JF outlined the role of the PDC, which will be forwarding resolutions to 
the Board for approval at each stage. Details of the process will be developed over the summer and 
will incorporate Sunshine Law requirements. 
 

3. Resolutions 
 a. Accept RFQ 
 RL asked for a motion to accept the RFQ as it will be amended for approval by the Board on July 18. 

-- So moved, by CM 
-- Second, AG 
-- Approved unanimously. 
AG asked that a copy of the RFQ be available on July 18 noting the changes made; HR&A agreed to 
provide it. 
 

 b. RFQ Launch 
Distribution 
AS discussed the professional outlets used to advertise solicitations; VH asked that DemandStar, 
which is used by the City, be added. HR&A will add to the list. 
 
Launch 
It was agreed that the press release does not have to be reviewed or approved by the Board.  
 
There was a discussion about fundraising alignment with the press release, and about community 
support around the release, after agreement that on-site institutions should not be quoted in the 
release. Since the RFQ release will be delayed to July 18, MM and AP will work with key stakeholders 
in the interim. 
 
The meeting was adjourned at 10:05 AM. 
 
Respectfully submitted, 
Judith E. Fagin,PMP 

 


