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Group Meeting With HR&A 
Meeting Minutes 

May 2, 2017 
Blue Pagoda, 655 N. Tamiami Trail, Sarasota 

 
 
 
Board Members in Attendance:  Cathy Layton, Tom Barwin, Al Carlson, Jennifer Compton, Michael Klauber, Rob 
Lane, Cynthia McCague.  

Via Conference Call:  A.G. Lafley (Chair). 
 
HR&A Members in Attendance:  Candace Damon, Alex Stokes. 
 
Other SBPO Resources in Attendance:  Bob Easterle, Cheryl Whitten. 
 
Public Attendance:  Steven Cover, G. Bosse. 
 
Call to Order:  Ms. Layton called the meeting to order at 1:37pm and introduced the HR&A representatives. 
 
Ms. Damon outlined the process followed throughout the individual meetings held May 1st and 2nd, and relayed 
areas of consensus and diversity of opinion. Ms. Damon continues to support the board’s plans of hiring an 
Executive Director / Project Manager.  
 
Shortening the Phase 1 process, HR&A will now provide a final draft of the Request for Qualifications (RFQ) for 
solicitation or about July 4th. HR&A proposed the following schedule for the remaining tasks.  
 
HR&A Proposed Timeline: 

• Request for Qualifications (RFQ) to go out by July 4th. 

• Take submittals for eight weeks. 

• Interview a short list of candidates by Labor Day. 

• Finalize the selection and execute a contract October 10th. 

• First community engagement mid-November (just before Thanksgiving). 

• Master Plan completion around June 2018. 
 
Master Plan completion using this timeframe significantly conserves resources, maintains momentum, and allows 
significant time after the completion of the Master Plan, within the subject provisions of SBPO responsibilities, to 
focus on implementation, using the remaining time as SBPO to focus on implementation of the Master Plan and 
interim activations of the site to the end of calendar year 2018. Implementation of the Master Plan includes a 
viable capital and an operating budget, meet the test of the community, and how the first phase will be financed.   
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Ms. Damon addressed community outreach upon the Master Plan team selection, which could be 9-12 months 
depending on resources.  HR&A can run the required quality of outreach in the accelerated timeframe; and, to 
manage a responsible outreach process in that timeframe, HR&A recommends a set of public meetings that have 
to do with initial due diligence, a set of meetings that have to do with options, and a set of meetings that have to 
do with how we think this is the plan. 

 
Discussion ensued on numerous topics, including the advantages of the accelerated process, providing the City 
Commission with an update as part of the outreach, submitting an implementation plan as part of the Master Plan 
to the City, short listing of candidates.  It was decided that using an RFQ for the core team, and allowing the 
successful team to hire the best of local expertise and talent.  Community outreach during the Master Planning 
process with the involvement/engagement of Bayfront 20:20 was discussed, as well as and community outreach 
and engagement with Bayfront tenants. 
 
Ms. Compton will meet with Morgan Bentley to discuss the functional application of open-meeting laws, with a 
view to having a portion of the next Board meeting for presentation of such.   
 
Mr. Carlson moved to accept the HR&A presentation made to SBPO at this meeting and to have them further their 
efforts based on their recommendation today, including the bringing onboard of the Phase 1 Project Manager / 
Leader.  Ms. McCague seconded, and the motion passed unanimously.  
 
Close:  Ms. Layton adjourned the meeting at 2:52pm. 
 


