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Board of Directors Meeting 
April 4, 2017 

Blue Pagoda, 655 N. Tamiami Trail, Sarasota 

Board Members in Attendance  

In Person:  A.G. Lafley (Chair), Jennifer Compton (Secretary), Cathy Layton (Treasurer), Tom Barwin, Keith 
DuBose, Michael Klauber, Rob Lane, Cynthia McCague. Absent:  Al Carlson 
 

Other SBPO Resources in Attendance 

Robert Easterle, Richard Hays, Jon Thaxton, Cheryl Whitten. 
 

Public Attendance 

Robert Easterle, Lou Costo, Raymmar Tirado, Jim Selinski, Karl Newkirk. 
 

Call To Order 

Mr. Lafley called the meeting to order at 3:01pm. 
 

Public Comment - There were no comments or questions.  

 

Approval of Minutes from March 21, 2017, Board Meeting 

There being no additions or corrections, Mr. Lane moved the minutes be approved, Ms. McCague seconded, and 
the motion passed unanimously. 
 

Board Discussion and Resolution on HR&A Proposal 

Mr. Lafley outlined details of the forming of the Resourcing Committee, the history to date of the resourcing 
process, and details about HR&A.  

- Report by Ms. McCague on Progress: 

Viewing the HR&A documents distributed to the Board, discussion ensued on the definition of Phase I being 
the request for proposal (RFP), going out to professional planners interested in planning some part of the 42 
acre project, and Phase II being the Master Planning document from the planning group. Search was 
narrowed to HR&A being uniquely suited for Phase I, involving the five Tasks noted and the prices shown in 
the HR&A documents. 

Ms. McCague outlined details of the draft Master Planning Work Plan. The process likely will require the 
hiring of an Executive Director, and discussions with HR&A are intended to define the requirements of that 
role before proceeding to the hiring process. Discussion ensued on the Tasks outlined in the HR&A 
documents, the intended timing of those Tasks, the costs, and the different kinds of services that might be 
in a Master Plan, whether using one firm with associates or multiple firms in partnership. 

- Call-in by Alex Stokes and Candice Damon of HR&A: 

Mr. Lafley confirmed comfort level through Task 4, and HR&A confirmed the end of Task 4 represents an 
executed contract. HR&A suggested committing to Task 1, resulting in a revised budget, at which time 
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budget discussions would take place on subsequent Tasks. Mr. Lafley confirmed a consensus for that 
commitment. Discussion ensued on the HR&A visit, settling on May 1st & 2nd, with HR&A attending the 
Board meeting the afternoon of May 2nd. Also discussed was documentation HR&A will require, 
commitments for outreach going forward, and a short list of questions for meetings with stakeholders.  

- Board discussion of issues: 

Ms. McCague will set up a meeting of the Resourcing Subcommittee, and she and Ms. Layton will discuss 
issues before getting back to HR&A. Discussion ensued on updating the City on the current status of the 
hunt for a planning partner, strengths required, assisting the planning partner with strategic issues to find a 
workable solution for everybody, scheduling an evening workshop May 1st, as well as a 1-hour walking tour 
of the 42 acres. Ms. McCague requested Board members initially block as much of May 1st & 2nd as possible 
and provide details of availability to Ms. Whitten. 

 

Secretary’s Report 

Ms. Compton reported the 501(c)3 application has been submitted. When approved, it will be posted on the 
website as it is a public filing. Estimate for approval is six months. 
 

Treasurer’s Report 

Ms. Layton confirmed the Treasurer’s report will be available for the second meeting of the month. 
 

Connectivity Report 

Dr. Hays, on behalf of Mr. Carlson, outlined details from meetings on the proposed ferry operation.  

Mr. Barwin distributed a picture of the Player’s Center property, and discussion ensued on prices, negotiations, 
emphasizing amenities for the Bayfront, and strategy for working on east-side connectivity.  
 

Website Development Process 

Dr. Hays stated the project involves an interactive website with social media capability. Dr. Hays provided details 
of meetings with two organizations, both of which have provided a lot of data and perspective. Dr. Hays will 
distribute summaries to the Board for review and feedback for the decision to be made for the next meeting.  
 

Chairman’s Report 

- Discuss Proposed Resolution by the City Commission 
- The intent of the proposed resolution is to memorialize the commitment the City made, confirming 

SBPO as their partner and that nothing else will be planned on the site, which will assist City staff to 
implement it more effectively by avoiding time and costs involved in entertaining proposals. 
 

- SBPO Formal Request for Tom Barwin to Seek CC Resolution 
- Mr. Klauber moved the request be approved for Mr. Barwin to present the resolution, as discussed, to 

the City Commission for approval; Ms. McCague seconded; and, the motion passed. 
 

Future Meetings and Requests for Attendance 

- SBPO Board meeting, April 18, 3:00-5:00pm, at Blue Pagoda, presentation by Visit Sarasota County. 
- SBPO Board meeting, May 2, 3:00-5:00pm, at Blue Pagoda, presentation by Van Wezel. 
- Summer Board meeting schedule. 

o The following meeting dates are cancelled:  May 16th, June 20th, and July 4th. 
  
Close 

Mr. Lafley moved at 4:51pm to adjourn the meeting. 
 


