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Board of Directors Meeting 
March 7, 2017 

Blue Pagoda, 655 N. Tamiami Trail, Sarasota 
 

 
Board Members In Attendance  

In Person:  A.G. Lafley (Chair), Tom Barwin, Allan Carlson, Keith DuBose, Michael Klauber, Rob Lane, Cathy 
Layton (Treasurer), Cynthia McCague 

Absent:  Jennifer Compton (Secretary) 
 
Other SBPO Resources in Attendance 

Bob Easterle, Richard Hays, Cheryl Whitten 
 
Public Attendance 

Judith Fagin, Devon Ross, Karl Newkirk, Monica Van Buskirk, Barbara Brosius, Charlie Bailey 
 
Call To Order 

Mr. Lafley called the meeting to order at 3:04pm. 
 
Public Comment 

There were no public comments or questions. 
 
Approval of Minutes 

Minutes of the February 21, 2017, Board Meeting were presented and, there being no corrections or additions, 
Mr. Lane moved the minutes be approved, Mr. Klauber seconded, and the motion passed unanimously. 

 

How Do We Do Our Work – Whiteboard Session 

Mr. Lafley stated this session is important for all of us to have a common understanding of the how. It consists 
of three parts – reaffirmation of our role, a discussion of how we are organized and may be organized with a 
professional planning partner, and also how does a timeline unfold for a project like this.  
 
Ms. Fagin walked us through the role, organizational structure, and timeline, and distilled the role into three 
things – engage and facilitate discussion, oversee the master planning process, and ensure sustainability and 
quality of the effort. Board members manage the overall initiative, act as liaisons to work groups, represent 
externally, and govern internally. Mr. Lafley stated we have an overall Vision, and Guiding Principles are our 
touchstone – they guide us. The outcome of a win would be we end up with an initiative that meets or exceeds 
the wishes, desires, and needs of the community, that meets the expectations of the City, and is financially 
feasible, operationally viable, and environmentally sustainable. 
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Ms. Fagin outlined there are many kinds of master planning processes. We need to determine what feels right 
for Sarasota and for the community. The goals we set will determine how we do our work. All of the 
work/thinking/shaping will go into writing our RFP. 
 
For the organization structure, the general background areas to be addressed in the RFP are:  circulation, site 
analysis, environment and open space, and stakeholders. Work groups, work areas, and tasks that inform the 
RFP and the Master Plan team are:  regulatory, economic development (access to planning reports/studies), 
programming (activities – activating the site), etc. (to be shaped with the “planning partner”). The more work 
that can be done in site analysis will inform how we flag certain things in the RFP, and it will contain points for 
interviewing a short list of contenders to obtain additional information. 
 
The startup timeline includes:  preplanning, master planning, planning, approvals (by whom), Phase I design 
guidelines, Phase I implementation, and Phase II to phase “n”, as long as needed. Ms. Fagin outlined a general 
timeline of March to June for preplanning (getting a planning partner onboard, getting organized, deciding 
how to work on the RFP), starting the RFP and selection process, then by September 1st launching the RFP. The 
master planning process would take nine to twelve months.  The completed master plan is not the same as 
getting it approved/accepted. 
 
Mr. Lafley thanked Ms. Fagin for her presentation. 
 
Treasurer’s Report 

- Financial Report: 
- Ms. Layton stated a full Treasurer’s report will be presented at the next meeting, and that the first 

Finance meeting will be held this week. 
 

- Report on the Blue Pagoda Progress: 
- Dr. Hays asked for requests/comments on what might be needed. 
- Ms. Layton requested any Board members who has made long-term commitments of expenses 

(utilities, licensing, website maintenance, etc.), inform Dr. Hays so Ms. Layton can note for projecting 
cash flow requirements. 

 
Chairman’s Report 

Mr. Lafley reported on our overall communications objectives, strategy, and talking points.  He continues to 
have selective discussions with prospective financial supporters, some of whom agreed to donate at the 
Leadership level. Mr. Lafley provided details of his visit to the Selby Foundation, his visits to the Quay, and he 
stated all of our adjacent neighbors are reaching out to get connected with us.  
 
Endorsement of Devon Ross Relationship 

- Dr. Hays introduced Devon Ross, who has offered to follow SBPO and write a book about this process. For 
him to continue would need an endorsement of that relationship. 

- Mr. Ross read a short CV and requested endorsement of his idea so he can establish communication links 
to stay current on project developments and receive feedback as the narrative comes together. He 
proposed to SBPO that he document and journalize the Bayfront project as it unfolds over the next several 
years, and to publish the project experience in book form as a reference model for students of urban 
planning and for other cities embarking on similar projects. 

- Mr. Lafley proposed a primary link with Dr. Hays, and discussion ensued about editorial control. 
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- Mr. Carlson moved to approve endorsement for a relationship with Mr. Ross; Ms. Layton seconded, and 
the motion passed unanimously.  

 
 

Follow-up on Professional Planning Partner Recruiting 

Ms. McCague relayed details of a subcommittee formed last week for resource planning, where Ms. McCague, 
Mr. Klauber, Mr. Lafley, and Ms. Layton were joined by others (Dr. Hays, Ms. Fagin, and Devon Ross) to talk 
about how to staff, how to get us to the RFP, and later actions. Ms. McCague relayed details of comparisons 
between resources; and, in summary, the Resource Work Group recommends we initiate a proposal process 
with HR&A to discuss financial aspects of the process and submit a proposal to work as our project planning 
partner to get us to the first phase and throughout the next six months. Mr. Lafley confirmed the motion 
would be to proceed with HR&A as primary candidate, request a written proposal from them with their 
primary task to get us to the RFP, and obtain Board approval of the proposal. Then, HR&A would come back 
with a final agreement. Ms. McCague moved we progress with HR&A to the point of a proposal, ideally to be 
brought back for approval at the next Board meeting. Ms. Layton seconded, and the motion passed 
unanimously. 
 
Looking Forward – Issues 

The Van Wezel will select a meeting date in April.  
 
Future Meetings and Requests for Attendance 

- SBPO Board meeting, March 21, 3:00-5:00pm, at Blue Pagoda – will hear a presentation by the Sarasota 
Orchestra. 

- SBPO Board meeting, April 4, 3:00-5:00pm, at Blue Pagoda, 
- SBPO Board meeting, April 18, 3:00-5:00pm, at Blue Pagoda. 
 

New Business 

Mr. Barwin relayed details of 10th Street dock replacement and dredging, FDOT construction schedule for 10th 
and 14th Street roundabouts with Boulevard of the Arts remaining as-is, and a license request submitted for 
ferry transportation. Discussion ensued on monitoring areas outside the 42 acres, traffic flow, the FDOT May 
11th meeting, approvals for small parcels of land, and proposed options for issuing temporary authorizations. 
 
Close 

- Mr. Lafley moved at 4:25pm to adjourn the meeting; Ms. McCague seconded. 


