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Board of Directors Meeting 
February 7, 2017 

Community Foundation of Sarasota 
 

 
Board Members In Attendance  

In Person:  A.G. Lafley (Chair), Jennifer Compton (Secretary), Cathy Layton (Treasurer), Thomas Barwin, Keith 
DuBose, Michael Klauber, Robert Lane, Cynthia P. McCague. 
 
Via Dial-In:  Allen Carlson 
 
Other SBPO Resources in Attendance 

Robert Easterle, Richard Hays, Cheryl Whitten. 
 
Public Attendance 

Devon Ross, Judith Fagin, Rob Brown, Edward Levesque, Darcy Orlando, Drayton Sanders, Patrick Gannon, 
Mikael Sandstrom.    
 
Call To Order 

Mr. Lafley called the meeting to order at 3:02pm and welcomed Board members and guests. 
 
Public Comment 

Mr. Lafley explained the protocol beginning today where the first ten minutes of SBPO Board meetings will 
be set aside for community comment (if any). The SBPO Board wants to hear from the public and from the 
community. Participants are to take no more than two to three minutes, and one speaker per topic. 

Mr. Sandstrom, speaking as a regular citizen, expressed his idea to have a pedestrian overpass across 
Bayfront Drive to connect Main Street and Bayfront Park to promote pedestrian safety. 

Mr. Ross, architect, attending to observe, relayed his thoughts that, based on his experience from his 
involvement in urban development over the years, this appears to be the beginning of a model project, and 
he expressed his compliments. 

Approval of Minutes From January 19, 2017, Meeting 

There being no corrections or additions requested to the minutes, Ms. Layton moved that the minutes be 
approved, and Mr. Klauber seconded the motion. The motion passed unanimously. 
 
Secretary’s Report  

Ms. Compton confirmed the Bylaws were finalized after the last meeting, and were finalized by corporate 
counsel. Ms. Compton is now working on finalizing the 501c3 application. Each Board member will be listed 
as a Director, and those who are Officers will be listed as such. The goal is to have the application back to the 
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attorney by the end of the week to file the application, with the expectation approval will be received from 
the IRS within six months. 
 
Treasurer’s Report 

- Fundraising Report:  Ms. Layton invited Drayton Saunders to provide the Fundraising report. Participating 
with Mr. Saunders in the fundraising activities are Shaun Merriman (Center State Bank) and Veronica 
Brady (who raises funds officially for GCCF). Committed funds identified are $1.272 million. The 
fundraising objective is $2.5 million. The report reflects $467,516 Contributions Received, $305,000 
Commitments (funds yet to be transferred but expected within the next quarter or first half of this year), 
$300,000 Pending Commitments (very solid asks that have been made to individuals, businesses, 
foundational giving in this community, and includes grant requests yet to commit), and $200,000 
Challenge Gifts Pending (long-range funds committed but not yet triggered). 
 

- Review of D&O insurance issues:  Ms. Layton welcomed Mr. Rob Brown, a principal with Atlas, to the 
meeting, who outlined the coverage in place to cover Sunshine (although the policy uses different 
terminology), and confirmed the policy provides $2 million coverage plus $2 million defense costs. Ms. 
Layton confirmed the policy has a $25,000 deductible, and does not include excess coverage. Ms. Layton 
moved that SBPO provide coverage for itself with Travellers for crime prevention for an annual premium 
of $728 and with Directors’ and Officers’ coverage with Western World for a premium of $8,315, for a 
total of $9,043 per year. Mr. Lane seconded, and the motion was approved unanimously. 

 
- Creation of a Finance Committee:  Ms. Layton moved a Finance Committee be established with herself as 

Treasurer, Mr. Lane as CPA, and a member of the fundraising team. Ms. Compton seconded, and the 
motion was approved unanimously. 

 
- Finance Report:  Ms. Layton relayed, as financials are available at mid-month, her goal is to have the 

Treasurer’s report at the second meeting of each month. Another goal is to have a cash flow projection 
available at the next Board meeting, to be further refined between February and March. Month-to-
month comparatives will be included. 

 
Dr. Hays reminded Board members, as we are moving towards small-group meetings, please co-ordinate 
meetings with Admin, providing the date, time, location, and an Agenda listing the subject of meetings 
so the notice and Agenda can be posted online. Committee members are to designate who will take 
minutes, and small meetings need 5-10 chairs for the public. Calendaring software support for Office 
365 is to be researched to cover all meetings, and the website will list all announced meetings. 

 
- Report on Blue Pagoda Progress:  Ms. Layton provided an update on the interior work, and confirmed it is 

about $500 under budget, and could be completed within two weeks. She provided an update on printer 
and furniture donations. Ms. McCague confirmed approval was received from Martin Gold to house the 
student models of the Bayfront at the Blue Pagoda, and they will curate and set up those models for us. 

 
Chairman’s Report 

Mr. Lafley provided a brief information portion on his actions and meetings to get up the learning curve, and 
then moved to the next agenda items requiring input and/or decisions and/or actions.  
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SBPO Public Interface Strategy 

Mr. Lafley directed Board members to the SBPO Suggested Talking Points document on pages 6 and 7 in the 
handout, which identifies what our communication objective, strategy, and talking points should be. This is a 
working document to serve all of us to have a consistent message when speaking for the SBPO Board. 
Compared to previous planning processes, Dr. Hays suggested that SBPO is moving ahead at a more 
deliberate pace and with public input to be sure that both strategy and actions are very correct. Mr. Barwin 
stated the unique difference is this group is building in public and private partnership from the outset, 
evolving a plan that is implementable and will be seen through to fruition. Mr. Lafley requested 
public/private wording be added to the Talking Points. 
 
Planning for Workshop with City Commission (2/13) 

Scheduled from 5:00pm to 6:00pm in the Council Chamber. There will be no public comment period and no 
decisions. Mr. Klauber will introduce Mr. Lafley as spokesperson. Discussion ensued on the format of the 
meeting, strategy, and questions. Dr. Hays is to prepare a list of questions (including 
boundaries/constraints/support/resources/expectations), and Mr. Barwin will present the list and bios to the 
City Commissioners in advance. 
 
Developing Individual Areas of Expertise 

Developed from discussions between Board members and Dr. Hays, the following list identifies a topic each 
associated Board member is interested in: 

- Professional Planning Partner Recruitment – Cynthia McCague 
- Community Outreach and Engagement – Michael Klauber 
- Connectivity and Traffic – Al Carlson 
- Waterfront Development – Rob Lane 
- Green Space and Parks – Keith Dubose 
- City Plans and Finances – Tom Barwin 
  
This list represents the starting point for some of the individual areas of focus to build our collective Board 
understanding of important issues and opportunities. Each listed board member will find the data and 
sources needed to accelerate up the learning curve in their specific area.  and additional topics to be added 
(e.g. environment, strategy, resources to approach, stakeholder/leaseholder needs, and constraints). 
 
Looking Forward – Issues 

- Resource Coordinator Role: 
o A professional planning partner to help us move forward. Ms. McCague volunteered to lead that 

recruitment. Discussion ensued on what might be some of the criteria. 
o Mr. Lafley stated we will need more than one Resource Coordinator, including environment and 

technical. Given where we are, would like to have Board support to formally recognize Mr. Easterle 
as a Resource Coordinator. Mr. Klauber moved to approve the nomination, Ms. McCague seconded, 
and the motion passed unanimously. Dr. Hays reminded Board Members the only points of contact 
should be Dr. Hays, Mr. Easterle, or Admin. For subcommittee meetings, ensure the public is invited 
to attend to be sure that we comply with Sunshine regulations. 

o Project Manager:  Discussion ensued on criteria, looking for someone who has successfully 
implemented a complex and ambitious waterfront/parks & recreation/cultural project before. We 
may not be able to commit to more than 18 to 24 months; but, if approved, it would be easier if the 
same individual stayed for the first phase or two – someone willing to see the project implemented. 
Mr. Lafley suggested thinking about how to access local/regional/state talent. Board members to 
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feed contact information to Dr. Hays. Ms. McCague volunteered over the next couple of weeks, 
with the assistance of Mr. Lafley, to contact prior Project Managers to learn about their 
involvement in their planning processes. Ms. Compton suggested the documentation and due 
diligence materials can be turned over to our alternate master planner to provide the background 
they will need. 

o Ms. McCague volunteered to take on the incumbent issue, building on the information obtained 
from earlier meetings conducted by Dr. Hays. 
 

- Agenda Items for Future Board Meetings: 
o Mr. Lafley suggested asking VSC or Economic Development group to brief the SBPO board. 

 
- Issue of Getting “Representation” on SBPO Board: 

o Discussion ensued on the principle of selection versus representation the Framing group used for 
the current Board; conclusion was to stay away from representation model and offer the option to 
be a stakeholder organization, or to provide input at meetings as all are open to the public. 
 

- Outside Requests for Attendance at Meetings 
o Mr. Lafley advised all to remain thoughtful as to which are potentially high-impact community 

engagement and outreach, and which ones are not necessary to attend. Meetings decided as a 
good idea are to be added to the calendar. 

 
Future Meetings and Requests for Attendance 

- Request - VSC Executive Committee, February 8, 4:00pm at VSC offices. 
- February 13, Workshop with City Commission at City Hall, 6:00pm.  
- Request - Sarasota Underground Town Hall, at Municipal Auditorium, Feb 15, 6:00-8:00pm. 

o Need to notice meeting if 2 or more Board members will attend. 
- Request – Women’s Alliance, Feb 16 luncheon. 
- SBPO Board Meeting, February 21 3-4:30pm at Community Foundation. 
- Request – Condo on the Bay Assn (with Quay and SBPO), March 2, 5:00–5:30pm. 
- SBPO Board Meeting, March 7, 3:00–5:00pm, at The Community Foundation. 
- SBPO Board Meeting, March 21, 3:00–5:00pm, at The Community Foundation 

 
Close 

- Mr. Lafley stated the Framing page in the handout was to report back on the last meeting; now in the 
process of assessing how our sense of what was required matched with the implementation guidelines. 
Ms. McCague suggested it would be useful to add some key phrases from the original Vision and 
Principles to the list. 

- There being no new business, Mr. Lafley moved to adjourn the meeting at 5:19pm; Mr. Barwin seconded 
the motion. 


