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Minutes of the Board of Directors Meeting 
January 19, 2017 

Center for Architecture, Sarasota 
 

 
Board Members In Attendance  

Thomas Barwin, Allen Carlson, Jennifer Compton, Keith Dubose, Michael Klauber, A. G. Lafley, Robert 
Lane, Cathy Layton, Cynthia McCague. 
 
Other SBPO Resources in Attendance 

Robert Easterle, Richard Hays, Jon Thaxton, and Cheryl Whitten. 
 
Call To Order 

Mr. Lafley called the meeting to order at 12:35 p.m. and welcomed Board members and guests. 
 
Approval of Minutes Of The December 20, 2016, Meeting 

It was moved by Mr. Klauber and seconded by Ms. McCague to accept the minutes as presented. The 
motion passed unanimously. 
 
Revisions To Corporate Documents  

Ms. Compton confirmed the “Organizational Actions by Consent” is in its final form. She stated that each 
Board Member must sign the master copy to allow final confirmation of these actions. 
 
Approval of Revised Bylaws 

The revised corporate bylaws were reviewed and minor changes made.  Ms. Layton moved and Mr. 
Lafley seconded a motion to approve the bylaws as corrected.  The motion passed unanimously.  
 
Appointment of Website / URL Administrator 

Ms. Compton moved that Cheryl Whitten be appointed as Website/URL Administrator. The motion was 
seconded by Ms. McCague. The motion passed unanimously. 
 
A visual overview of the trial website was presented by Ms. Norman. The website is expected to go 
“live” by February 1, 2017 but will still need substantial enhancement - particularly in the area of 
community input.   
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Fundraising Team Progress Report 

Ms. Layton reviewed SBPO’s current financial situation and pointed out that SBPO is a project fund at 
GCCF until 501c3 approval is received from the IRS.  A total of $387,516.02 in actual dollars has been 
collected so far. Of that, $20,842.53 has been deducted thus far for expenses, for a current balance of 
$366,673.49. Totals, including funds received and firm commitments from donors minus expenses are 
just over $901,000.   
 
Ms. Layton will be meeting with Jenny Glassmore to put a system in place for future reporting such that 
month-to-month comparisons of fundraising results are possible.  
 
The legal expense of SBPO incorporation, 501c3 filing and related documents were paid out of SBPO 
funds but GCCF generously reimbursed those fees, bringing the net cost to SBPO to zero 
 
Dr. Hays noted that there is a contract with the City to for SBPO to spend $50,000 on interior 
renovations of the Blue Pagoda building, which is not yet in the spending records. 
 
Ms. Layton moved that the Treasurer approve all future invoices for payment. The motion was seconded 
by Mr. Lafley and passed unanimously. 
 
D & O Insurance 

Ms. Layton relayed details of her research for D & O insurance coverage options for Officers, Directors, 
employees, and the organization as well as crime coverage and computer fraud. Discussion ensued on 
options available, on coverage, alternative limits, deductibles, and costs. Following receipt of 
information on additional options, Ms. Compton moved to approve $2 million D & O coverage with 
$25,000 deductible and adding crime coverage. The motion was seconded by Ms. McCague and passed 
unanimously.   
 
Designation Of Organizational Spokesperson 

The Board unanimously approved the following policy: 
The board of SBPO designates the Chairman as the primary spokesman to external parties regarding all 
issues, positions, and actions of the SBPO organization. However, it shall be the intent of the SBPO to 
fully inform and equip all board members to be able to comment publically about SBPO matters as 
needed.  However, in no way should any board member refrain from acting as a positive ambassador for 
SBPO to the public.  
 
Ms. Layton stated she will attend the Learning Center Forum on climate change (notice distributed}; 
and, if other Board members wish to attend, to inform Cheryl Whitten so that this meeting can be 
formally noticed. If more than one Board member is attending, take minutes. Mr. Barwin stated that for 
general community events, individuals are exempted (as long as the subject is not the 42 acres or its 
development). 
 
Points of Information 

- Blue Pagoda arrangements are complete.  Work should begin on 1/23 and be completed in late March.  
We have been granted our building permit and Ms. Layton confirmed that our insurance is in place; 

- Cheryl Whitten is able to take on considerably more tasks than originally anticipated so her time 
worked per month will be closer to 60 hours than the 20 hours originally estimated. 
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- Our future board meeting dates (all at the Community Foundation of Sarasota County from 3-5 p.m.): 
February 7 
February 21 
March 7 
March 21 

 
Other Business 

Discussion ensued on the February 13th workshop meeting with the City Commission. Collective 
questions are to be framed at the next Board meeting.  
 

Visioning Meeting 

There being no further business, the business meeting was followed by the Visioning Session to address: 

 Session Overview “Framing the Way Forward” 

 Interview Feedback 

 Vision and Guiding Principles 

 Learning Form Other Efforts 

 Defining Elements of Our Vision 

 Our Operating Principles, How We Will Work Together  

 Next Steps 


