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Minutes  

Sarasota Bayfront Planning Organization Board Meeting  

December 6, 2016 

At the Community Foundation of Sarasota County 

 

Attendees: Tom Barwin, Al Carlson, Jennifer Compton, Keith DuBose, Michael Klauber, Cathy 

Layton, A..J. Lafley, and Cynthia McCague, Absent: Rob Lane 

Guests:  Jay Berman, Virginia Haley, Richard Hays, Shantel Norman, Jim Selinski 

  

The Board began an in-depth review of the draft bylaws that were provided prior to the 

meeting.  It was agreed that all provisions need to comply with the Florida Open Meetings and 

the Florida Public Records Acts.  Jennifer Compton will compile the Board’s comments and 

provide to Richard Hays.  The redline will be distributed to Board members for final review prior 

to the next Board meeting with the goal of discussing and then adopting bylaws at that 

meeting. 

 

Michael Klauber presented the website options. It appears that the domain www.sbpo.org can 

be purchased, a simple logo designed and basic website can be built quickly.  Al Carlson moved 

to proceed with the domain purchase and logo and web design by Cody Maple with a second 

from Keith Dubose, motion approved. 

 

Michael Klauber is also working on securing SBPO.org email addresses that can be captured on 

an archive system to satisfy Florida Public Records requirements better and more fully.  The 

Board concurred that this is a priority. 

 

Cathy Layton reported on her conversations with Atlas Insurance to secure a D&O policy and 

general liability insurance. The general liability insurance will be needed to sign a usage 

agreement with the City of Sarasota. They cannot provide quotes until there is a pro-forma 

financial presented, which Richard Hays is working on.  She will then bring quotes to the Board.  

 

Richard Hays presented the Board with his research on contracting with a human resource firm 

to obtain an administrative assistant for 90 days with an estimate of 15 hours of work per 

month.  There was a discussion as to whether a legal assistant-level position would be more 

appropriate.  Jennifer Compton moved to approve an amount not to exceed $500 a month to 

retain administrative personnel with a second from Cynthia McCague, motion approved. 

 

The Board discussed the potential usage agreement on the Pagoda Building and reviewed 

drawings.  Jennifer Compton moved to authorize Cathy Layton to meet with the architect and 

construction project manager to review additional potential renovations to the Pagoda.  

Motion seconded by Keith Dubose, motion approved. 
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Michael Klauber distributed the City of Sarasota Clerk’s document on Florida Opening Meetings 

and Public Records Acts. 

 

Cynthia McCague offered to work with Richard Hays on creating the Mission and Vision 

development process to be used by the SBPO. This process will require a four hour session by 

the board devoted solely to this topic.  The board agreed that this was appropriate.  

 

Jennifer Compton suggested at the next board meeting that the first two items on the agenda 

be the approval of bylaws and election of officers.  

 

Mr. Klauber reminded the Board of the next meeting scheduled for December 20th, 3:00pm at 

The Community Foundation of Sarasota County. The meeting was adjourned at 5:00 PM. 

 


